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Managers must STOP abusing their 
powers towards their subordinates. 
Bullying, harassment, intimidation 
and abuse of power will not be 
tolerated in the workplace

Security is everyone’s 
responsibility
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 The Department of Employment and Labour’s Inspection and Enforcement 
Services (IES) branch led by its Deputy Director-General, Aggy Moiloa (in 
a blue dress) and the organising team of the recent successful National 
Occupational Health and Safety (OHS) Conference 2026. The logistics 
acumen of the team coupled with engaging presentations left an indelible 
mark in the minds of attendees. The event held at Birchwood Hotel 
and Conference Centre in Boksburg sought to position South Africa to 
modernise its OHS system in line with global standards while protecting 
the dignity, health, and productivity of its workers.



I-DEAL    ISSUE 03   2026I-DEAL    ISSUE 11    20252

Ahead of the World Day for Safety and Health, which is commemorated 
in April the Department of Employment and Labour hosted an National 
Occupational Health and Safety (OHS) conference during the course 
of March 2026 to discuss mechanisms to promote compliance and to 
reimagine the future of OHS in South Africa.

The goal of highlighting the OHS as enunciated by International Labour 
Organization (ILO) is to prevent the occurrence of occupational accidents 
and diseases. In the same breadth World Day for Safety and Health 
at Work is celebrated every April 28. The day is about safe work and 
awareness of work-related accidents and diseases.

Despite the Department’s regular inspections and advocacy initiatives - 
breaches in compliance continue to be a concern to the department, and 
these come at a high cost to human life.

The recent collapse of the Ormonde building once again highlighted 
that if statutory prescripts are by-passed in favour of short-cuts the 
consequences are dire. South Africa is not short of case studies when it 
comes to consequences of non-compliance. Here, one can think of Injaka 
bridge collapse, Tongaat Mall collapse, Grayston/M1 temporary bridge 
collapse and George Building collapse.

While the construction industry has come in for some attention no-
compliance on OHS cuts across all sectors.  

In his address at the Occupation Health and Safety (OHS),  2026 
conference held on 17 to 19 April 2026, in Gauteng province, Employment 
and Labour Deputy Minister Jomo Sibiya said, “Where non-compliance is 
persistent, there must be consequences, failure to comply with the labour 
laws undermines worker dignity, fair competition, and economic stability”.

As we commemorate human rights month, let us be reminded that 
worker rights are human rights. Therefore, both employers and workers in 
the world of work must do things right and do the right things. All parties 
in the labour market have obligations and responsibilities to ensure 
workplace compliance to enhance safety of workers.
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diary of events

APRIL
 
03 April 2026 = Good Friday (national holiday)  
                                    
06 April 2026 = Family Day (national holiday)  
 
16-17 April 2026 = Department of Employment and Labour’s 
National Employment Equity Consultative Forum (NEECF) 
meeting. The Department’s National Employment Equity 
Consultative Forum meets quarterly, unless there are pressing 
matters in the organisation that demands immediate attention. 
NEECF meets to discuss issues relating to development of 
EE plans, monitor the implementation of EE plan and quarterly 
progress report submission, identify employment barriers, ensure 
smooth implementation of EE plans
 
27 April 2026 = Freedom Day (national holiday)  
 
28 April 2026 = World Day for Safety and Health at Work (also 
known as OSH Day) will be observed. This annual international 
campaign, organized by the International Labour Organization 
(ILO), aims to promote safe and healthy work environments and 
prevent occupational accidents and diseases globally.
 

 

MAY
 
01 May 2026 = Workers’ Day (national holiday)
 
28 May 2026 = Department’s Public Employment Services (PES) 
Branch Management Committee (BMC) meeting
 
JUNE
 
1-12 June 2026 = The 114th Session of the International Labour 
Conference is held in Geneva, Switzerland. The Conference sets the 
international labour standards and the broad policies of the
International Labour Organization (ILO). It meets annually. Often 
called an international parliament of labour, the Conference is also a 
forum for discussion of key social and labour questions.
 
13 June 2026 = The 357th Session of the Governing Body 
of International Labour Organization (ILO) meets in Geneva, 
Switzerland. The Governing Body of the International Labour Office 
is the executive body of the International Labour Organization (the 
Office is the secretariat of the Organization). It meets three times a 
year, in March, June and November. It takes decisions on ILO policy, 
decides the agenda of the International Labour Conference, adopts 
the draft Programme and Budget of the Organization for submission 
to the Conference, and elects the Director-General.
 
16 June 2026 = Youth Day (national holiday)
 
29 June 2026 = Department’s Public Employment Services (PES) 
Branch Management Committee (BMC) meeting
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The Department of Employment and Labour’s (DEL) Security Directorate 
recently conducted a security awareness campaign, and the message that 
reverberated was “take security seriously or be sorry”.

Security Services Director, Nonhlanhla Tshetlo, set the scene in the day-
long, three-day session campaign when she told the Departmental officials 
that the awareness campaign was intended to sensitise all Department 
of Employment and Labour officials on their roles with regard to security 
issues, affecting them directly or indirectly.

Ms Tshetlo emphasised that the Security Services, which derives its legal 
mandate as outlined in the National Strategic Act of 39 of 1994, has a 
counter intelligence operations to protect intelligence operations and any 
classified information by vetting classified information, conducting vetting 
investigations, and to counter any potential threats, among other functions.

She also said the business unit exists to protect the institution's information 
and assets and provide protection to staff and visitors.

A simple dictionary definition defines security as all the measures that are 
taken to protect a place, or to ensure that only people with permission enter 
it or leave it. The word “security” originates from the Latin secures, meaning 
“without care” or “free from concern”.

Mr. Isaiah Seapose described security as an attitude: “Security is not user-
friendly. We must make it friendly to ourselves by accepting it as such, 
cooperating and contributing towards improvement”. He said security was 
“a conscious mind”.

He described security as consisting of various components, including: 
physical, operational, information, and Occupational Health and Safety 

(OHS) compliance.

Mr. Seapose cautioned officials not to use work offices for study groups or 
treat the workplace as a storage space to keep their personal possessions. 
He said officials leave their personal belongings in offices and resort to 
coming during “wee small hours” to collect them. Said Mr. Seapose that 
there must be a justifiable reason for an official to be on the premises after 
hours.

His word of advice is that officials must take responsibility and accountability 
for their office space. He said they do not need to duplicate their keys and 
must always report incidents that threaten security.

The Security Awareness campaign was also graced by the presence of 
Compensation Fund’s Mr Vincent Nemasetoni who delivered a presentation 
on compensational for occupational injuries and diseases;  SAPS Sergeant 
Thabang Nkhumise whose presentation focused on the levels of crime in 
the central business districts, the measure taken by the SAPS to prevent, 
investigate, maintain public order, protect and secure inhabitants and 
their property; City of Tshwane Emergency Services Department Chief, Dr 
Tshepo Sethakha focused on fire safety, protection of property and safety 
of buildings.

Ms. Mmakgabo Moitsi, Department’s Deputy Director, Monitoring: OHS 
and Security Compliances stressed the importance of housekeeping. Ms. 
Moitsi said each divisional head must ensure a safe and healthy working 
environment.

By Shadrack Mashalaba

Security is everyone’s responsibility

Department of Employment and Labour Security 
Services Directorate Director, Nonhlanhla Tshetlo 
… Security is essential for the survival of any 
organisation or institution.

“Security is not user-
friendly. We must 
make it friendly 
to ourselves by 

accepting it as such, 
cooperating and 

contributing towards 
improvement”
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On Tuesday, 10 March 2026, Deputy Minister of Employment and Labour, 
Mr Jomo Sibiya, led a high-level delegation from the Department of 
Employment and Labour to Newcastle, KwaZulu-Natal, for an advocacy 
engagement with Chinese-owned textile factory operators.

The engagement focused on addressing serious labour law compliance 
challenges and on developing a structured programme to improve working 
conditions and ensure full compliance with South African labour legislation.

This meeting followed a series of inspections conducted in Newcastle by 
Deputy Minister Sibiya and departmental officials, during which widespread 
non-compliance with labour laws was identified at several Chinese-owned 
factories operating in the area.

Addressing factory owners, Deputy Minister Sibiya urged employers to treat 
workers fairly, issue formal employment contracts, maintain safe working 
environments, and comply fully with all applicable labour laws. While 
emphasising the importance of cooperation and constructive engagement, 
he cautioned that continued non-compliance could result in intensified 
enforcement measures, including fines, criminal prosecution, and, where 
necessary, closure of non-compliant businesses.

The Deputy Minister further indicated that concerns regarding labour law 
violations had been raised with the Chinese diplomatic mission in South 
Africa. According to Mr. Sibiya, Chinese authorities expressed concern 
that non-compliance by some companies is negatively affecting China’s 
international reputation.

One of the key issues highlighted during the engagement 
was the employment of undocumented foreign nationals. 
Mr. Sibiya stressed that employing undocumented 
migrants constitutes a criminal offence and warned 
that such practices would not be tolerated. He noted 
that several factories employ significant numbers of 
undocumented workers from neighbouring countries, 
including Lesotho, Zimbabwe, and Malawi, and urged 
employers to prioritise the employment of South African 
citizens.

Deputy Minister Sibiya also emphasised that all workers 
must be provided with written employment contracts, be 
registered with the Unemployment Insurance Fund (UIF) 
and the Compensation Fund, and must not be housed or 
required to work in unsafe or unsuitable conditions.

The Department’s Chief Inspector, Ms. Milly Ruiters, raised further concerns 
following recent inspections of textile factories in the area. She reported that 
some facilities showed little to no compliance with occupational health and 
safety standards.

As a result, the Department has instructed affected factories to implement 
proper workplace health and safety systems to safeguard employees and 
prevent workplace injuries.

Ms Ruiters warned that failure to comply with the Occupational Health and 
Safety Act could result in severe penalties, including fines of up to R100,000 
or imprisonment for up to two years, particularly in cases where negligence 
leads to injury or loss of life.

Kundai Govere, a candidate attorney at Chothia Attorneys representing 
Chinese business owners in the Newcastle clothing and textile sector, 
stated that 31 factories had voluntarily approached the Department of 
Employment and Labour seeking guidance on improving compliance and 
strengthening their understanding of labour legislation.

Of these, four factories employ only South African workers, while the 
remainder employ a combination of South African and foreign workers.

By Sephewe Tshabalala

Deputy Minister Jomo Sibiya meets with Chinese 
Business Owners in the Textile Industry in Newcastle, 
KwaZulu-Natal

 Deputy Minister of Employment and Labour Jomo Sibiya addressing Chinese textile factory 
owners during an advocacy session in Newcastle, KwaZulu-Natal, where employers were urged 
to comply with labour laws or face severe consequences.

Employment and Labour Deputy Minister Jomo Sibiya 
with Departmental officials and Chinese employers 
during the advocacy meeting held in Newcastle recenty.5
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Back by popular demand 
Employment and Labour 
HQ employs a former 
intern

The Department of Employment and Labour’s (DEL) Head Office Financial 
Management Unit is proud to announce the appointment of the Department’s 
former intern, Mr. Tlotlo Rammala, as an Accounting Clerk: Deductions, Salaries 
Administration Subunit.

The 32-year-old, Mr. Rammala, said he was ecstatic when he received the 
news of his appointment and to return to the same Department that he had 
worked for as an intern for 24 months.

Mr. Rammala commenced with his duties at the Department of Employment 
and Labour Head Office on 17 February 2026.

“I am a proud product of the Department of Employment and Labour. I was an 
intern here from 2022 to 2024, where I was stationed at Risk Management. 
After the contract ended, I focused on my studies.

“I am extremely happy to be back in a place where I feel at home, and I look 
forward to serving the DEL community to the best of my ability,” said Mr. 
Rammala.

His job requirements and functions as an accounting clerk are: administer travel 
claims, administer suspense accounts, compile various journals, administrator 
services benefits, perform PERSAL and BAS reconciliations, administer 
deductions for the subsidised vehicles, and medical aid and 
garnishee orders.

When asked about his future plans with the 
Department of Employment and Labour, 
Rammala said: “Being an assistant to 
the Department by sharpening my skills 
and obtaining as many qualifications 
as possible to better serve the DEL 
community.”

Mr. Rammala said he would like to thank 
“God Almighty who makes everything 
beautiful at his own time”. He was full of 
praise for Directorate Risk Management, 
which played a critical role in his 
character development and ensured 

he was adequately trained, and he would also like to thank his family, who 
instilled in him the correct values and encouraged him to study.

He said the best moments in his career so far were the opportunity to attend 
various conferences where he had the opportunity to learn from industry 
professionals and the opportunity to travel to various provincial offices and 
explore various parts of South Africa.

As to what helped him to triumph in the job opportunity, he said: “The 
confidence that my previous Directorate Risk Management developed, and 
ensuring I leave my shell, and I can fully integrate into public service. The 
various training opportunities I received from the Department made me a 
standout candidate when attending interviews.”

Mr. Rammala wishes to be known by his colleagues as an avid gamer 
(video games), and after he graduated from university, he was even a semi-
professional player.

He said he enjoys sports and his favourite sports team is Arsenal Football 
Club.

“I am an open and transparent person, and I enjoy engaging in health debates. 
I am a proactive and solution-oriented person,” he said.

Mr. Rammala is currently studying at the University of South Africa, 
completing a Bachelor of Accounting Sciences in Internal Audit.

And other qualifications he has achieved are from the University of the Free 
State, Bachelor of Administration (Public Administration); University of South 
Africa, Advanced Certificate in Accounting Sciences.

By Siyabulela Dzanibe

Newly-appointed Accounting Clerk: Deductions, Salaries 
Administration Subunit, Mr. Tlotlo Rammala, at the 
Department of Employment and Labour Head Office. 
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Last month, the Mpumalanga Provincial Office hosted a comprehensive 
Human Resources (HR) training session aimed at empowering officials 
to serve as Investigators, Initiators, and Presiding Officers in disciplinary 
cases.

The session forms part of the department’s ongoing efforts to strengthen 
internal governance, promote procedural fairness, and ensure consistent 
application of disciplinary processes.

The training was led by the Human Resources Deputy Director, Mr. Mothusi 
Nkotsoe, who emphasised the importance of integrity, objectivity, and 
adherence to due process when handling workplace cases. He highlighted 
that properly-trained officials play a critical role in safeguarding both 
organisational standards and employee rights.

Prior to the training, Human Resources circulated a call inviting interested 
officials to volunteer to serve in these important roles. The positive 
response reflected a strong commitment among staff members to 
contribute to maintaining discipline, accountability, and ethical conduct 
within the department.

During the session, officials were taken through the procedures involved 
in managing disciplinary cases, including:

•	 Understanding misconduct and applicable policies

•	 Conducting fair and thorough investigations

•	 Gathering and analysing evidence

•	 Drafting investigation reports

•	 Preparing charges and notices

•	 Ensuring compliance with labour legislation and departmental 
policies

•	 Participants were equipped with practical knowledge on how to 
approach investigations objectively, maintain confidentiality, and 
ensure procedural fairness at every stage of the process.

The Employee Relations Officer, Ms. Sindisiwe Dlamini, also played a key 
role in the training. She guided officials through the step-by-step process 
of conducting investigations and explained how disciplinary hearings 
are structured and managed. Her presentation provided clarity on the 
responsibilities of each role-player, including the distinction between 
investigators, initiators, and presiding officers.

Ms. Dlamini further outlined how disciplinary hearings should be 
conducted, from opening proceedings and leading evidence to cross-
examination, mitigating and aggravating factors, and ultimately delivering 
a fair and reasoned outcome. The interactive nature of the session 
allowed participants to engage in discussions, ask questions, and share 
experiences, enhancing their understanding of both the technical and 
practical aspects of disciplinary case management.

The training marks an important milestone in strengthening internal 
capacity and ensuring that cases are handled professionally, consistently, 
and in line with labour law principles. By investing in the development of 
its officials, the department continues to demonstrate its commitment to 
good governance, accountability, and a fair workplace environment..

By Hlanganisa Mbatha

HR trains New Investigators, Initiators, 
and Presiding Officers

Department’s Mpumalanga Province Human Resources Deputy 
Director, Mr. Mothusi Nkotsoe, chaired the training session.

Department’s Mpumalanga Province officials who attended the HR 
training session aimed at empowering officials to serve as Investigators, 
Initiators, and Presiding Officers in disciplinary cases.
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In a drive to increase the level of awareness  - the Department 
of Employment and Labour’s (DEL) Security Directorate recently 
conducted a security awareness campaign to officials.
 
The three-day campaign was attended by dozens officials and 
offered an intense education on security matters.
 
The campaign was addressed by officials from the Security 
Directorate, Compensation Fund, and external experts from 
- the SAPS and City of Tshwane. The campaign focused on 
protection of documents and personnel, injury on duty, disaster 
management, trend of criminal activity in city areas, physical 
security and occupational health and safety.

SECURITY AWARENESS 
CAMPAIGN – PRETORIA
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The Department of Employment and Labour in the North West 
Province recently held in a partnership with the DRKKDM an 
employer session to discuss the high unemployment rate in the 
provinces.

The joint session was attended by representatives of national and 
provincial government, business, organised labour, and society. It 
focused on a range of issues from unemployment, crime, lack of 
compliance to labour laws, enabling a conducive environment for 
business to invest,

The Employer’s Roundtable Session took place alongside the 
Jobs/Careers Fair. The session was addressed by representatives 
from the Unemployment Insurance Fund, Compensation Fund, 
Productivity SA, and CCMA.

DEPARTMENT OF EMPLOYMENT 
AND LABOUR PARTNERS 
WITH DR KENNETH KAUNDA 
DISTRICT MUNICIPALITY 
(DRKKDM) AND ITS LOCAL 
MUNICIPALITIES IN AN 
EMPLOYER’S SESSION   - 
JB MARKS TOWN HALL IN 
POTCHEFSTROOM

9
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The Department of Employment and Labour in the North West 
Province under the guidance of the Public Employment Services 
(PES) business unit held a Jobs/Careers Fair in the province.

The Jobs/Careers Fair serves as one of the intervention 
mechanisms to empower work seekers. The province's Jobs/
Careers Fair took place alongside an Employer’s Roundtable 
Session. The Jobs/Careers Fair is held to  help work-seekers 
to gain valuable insight about different career opportunities, 
including learnerships, internships, apprenticeships, bursaries, 
and networking.

It also seeks to assist work-seekers to receive career counselling, 
register and apply for available opportunities on the Employment 
System of South Africa (ESSA) matchmaking system.

JOBS/CAREERS FAIR - 
MADIBA BANQUET HALL IN 
POTCHEFSTROOM, NORTH 
WEST PROVINCE
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The Department of Employment and Labour in the North West 
Province, through the Public Employment Services (PES) branch 
in partnership with the Dr Kenneth Kaunda District (DrKKD) 
and its local municipalities, held a series of service delivery 
campaigns as part of the 2025/26 Career/Jobs Fair that was held 
in Potchefstroom.
 
During these build-up campaigns, members of the public received 
a basket of services offered by the Department, Municipalities, 
and other government and private institutions.
 
Services offered were from the Unemployment Insurance Fund 
(UIF), Compensation Fund (CF), Public Employment Services, 
Work-seeker Registration (ESSA Database), Inspection and 
Enforcement Services, Employer Services, Community Services, 
Economic Development and Supply Chain Services (DRKKD).
 
These build-ups were held in Boikhutso near Ventersdorp, 
Wolmaranstaad, and Jouberton areas within the City of 
Matlosana, Maquassie Hills, and JB Marks local municipalities 
from 02-05 March 2026.

THE PUBLIC EMPLOYMENT 
SERVICES UNIT IN THE NORTH 
WEST PROVINCE HELD A SERIES 
OF OUTREACH CAMPAIGNS 
AS PART OF THE BUILD-UPS 
AHEAD OF THE 2025/26 JOBS 
FAIR IN DR KENNETH KAUNDA 
DISTRICT MUNICIPALITY
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Every employee deserves to work in a conducive, healthy work 
environment which is free from harassment, bullying, victimisation, 
abuse of powers, and intimidation by managers.

 One should not get discouraged when they think of going to work on any 
regular day. In fact, all employees should look forward to going to work 
on any regular day. Managers are also employees of the Department, like 
the rest. The only difference will be authority and pay grades.

However, that does not give managers and supervisors the right to bully 
and harass their subordinates and treat them like kids in the workplace. 

Section 10 of the Constitution states that everyone has inherent dignity 
and the right to have their dignity respected and protected. In terms of 
the Code of Good Practice on Prevention and Elimination of Harassment 
in the workplace, harassment is defined as an unwanted conduct which 
impairs dignity, which creates a hostile or intimidating work environment 
for one or more employees, and is calculated to, or has the effect of, 
including submission by actual or adverse consequence.

Harassment definition makes reference to bullying as one of the forms 
of harassment, and it includes verbal bullying in the form of threats, 
shaming, hostile teasing, insults, constant negative judgment, criticism, 
racist comments, sexist, or LGBTQIA + phobia language.

Furthermore, bullying can also include intimidation, isolating the target, 
spreading rumours and lies, intentional exclusion, and enlisting others 
to a target on their behalf. In most cases, bullying may be repeated or a 
one-off incident, and most of the time it is linked to power imbalances.

Bullying in the workplace has a negative impact on the bullied in that 
it may cause mental health problems like anxiety and depression, 
which can lead to some employees having suicidal thoughts and being 
admitted to Psychiatric hospitals. Furthermore, it can lead employees to 
poor performance and to miss important deadlines, which will result in 
managers, being the same bullies, taking disciplinary actions against the 
bullied. 

It should be noted that bullying, harassment, and abuse of power are 
considered gross misconduct and should be managed by the Directorate: 
Employment Relations. If it is proven that a manager and or a supervisor 
has harassed and bullied other employees, disciplinary actions will be 
taken against the bully, which may result in Dismissal from the Public 
Service.

It is therefore advisable that all bullies should stop bullying and harassing 
other employees, and if such conduct persists, those affected should 
report the unacceptable conduct to the Directorate: Employment 
Relations, who will take appropriate steps to eliminate bullying and 
harassment in the workplace. 

Collegiality is key to improving service delivery and executing the 
mandate of the Department effectively. 

(Mr. Takalani Mashau is the Department of Employment and Labour 
Assistant Director in the Employment Relations Directorate)

Managers must STOP abusing their powers over their 
subordinates. Bullying, harassment, intimidation, and 
abuse of power will not be tolerated in the workplace

Bullying in the 
workplace has a 

negative impact on 
the bullied in that it 
may cause mental 
health problems"

"
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Department of Employment and Labour’s Labour Policy and 
Industrial Relations (LP&IR) branch recently released findings of 
a study on the prevalence of silicosis in non-mining sectors. The 
outcome of the study is another step towards eliminating silicosis 
in the affected sectors.
 
In the conducting of the research the Department partnered 
the Council for Scientific and Industrial Research (CSIR), the 
National Institute for Occupational Health (NIOH), University of 
the Witwatersrand (Wits University) and Wits Health Consortium 
(WHC).  
 
The study was aimed at establishing a benchmark of silicosis 
cases in non-mining sectors to strengthen targeted elimination 
interventions. Through the findings and recommendations 
the Department also seeks to help in the elimination of this 
occupational hazard affecting workers in the country.
 
The study focused on cconstruction, artificial stone, bricks 
manufacturing, and pottery/ceramics sectors. It found that the 
occupational lung disease caused by inhaling crystalline silica 
dust still poses a serious threat. The Department’s plan is to 
eliminate silicosis in South Africa by 2030.

RESEARCH DISSEMINATION 
SEMINAR ON ‘BENCHMARK 
STUDY ON SILICOSIS IN NON-
MINING SECTOR– KEMPTON 
PARK
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The Deputy Minister of Employment and Labour, Judith 
Nemadzinga-Tshabalala embarked on yet another back-to-
school programme in Gauteng as part of the Parliamentary back-
to-school campaign; which aims to assess school readiness, 
promote access to education, and motivate learners at the start 
of the academic year 2026.
 
At Izanokhanyo (meaning bringing  light) the Deputy Minister’s 
delegation donated school shoes and also embarked on planting 
trees as part of a fight against climate change.

IZANOKHANYO PRIMARY 
SCHOOL BACK-TO-SCHOOL 
PROGRAMME –WEST RAND 
REGION, GAUTENG PROVINCE

Employment and Labour Deputy Minister Judith 
Nemadzinga-Tshabalala embarked on a back-to-school 
programme in Gauteng as part of the Parliamentary 
back-to-school campaign.
 
The campaign at Kholwani (meaning - to believe/trust) 
aimed to assess school readiness, promote access 
to education, and motivate learners at the start of the 
academic year 2026. During the visit the Deputy Minister 
donated school shoes to learners from destitute families 
and also planted trees in the school.
 
The Deputy Minister’s visiting delegation included Basic 
Education Deputy Minister Makgabo Reginah Mhaule, 
officials from the Department of Employment and 
Labour and Department of Basic Education, Pakistan 
High Commission in SA, South African National 
Civic Organisation, local ward councillor and other 
stakeholders.

DEPUTY MINISTER 
NEMADZINGA-TSHABALALA 
BACK-TO-SCHOOL 
PROGRAMME – KHOLWANI 
PRIMARY SCHOOL, 
JABULANI, SOWETO
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New ILO data confirm women 
face higher workplace risks from 
generative AI than men
A new report finds that women face higher risks, as they are concentrated 
in tasks more prone to automation and remain underrepresented in 
technology and science fields.

GENEVA (ILO News) – Generative artificial intelligence (GenAI) is reshaping 
the world of work, with the potential to boost productivity, support job 
creation and improve job quality, but its impacts are far from gender-neutral.

A new research brief from the International Labour Organization (ILO) 
warns that GenAI is set to affect women’s jobs more than men’s, with 
female-dominated occupations almost twice as likely to be exposed to the 
technology.

The brief, Gen AI, occupational segregation and gender equality in the world 
of work, shows that women are disproportionately exposed to GenAI for 
three main reasons: they are overrepresented in jobs most susceptible 
to automation; they remain underrepresented in AI-related and science, 
technology, engineering and mathematics (STEM) occupations; and 
AI systems themselves often reflect and reproduce the gender biases 
embedded in societies.

Women concentrated in high-risk jobs

Across countries with available data, occupations dominated by women 
are almost twice as likely to be exposed to GenAI as male-dominated ones, 
the study finds. Around 29 per cent of female-dominated occupations 
are exposed to GenAI, compared to just 16 per cent of male-dominated 
occupations. The difference is even starker when looking at high automation 
risk: 16 per cent of female-dominated occupations fall into the highest 
exposure categories, compared to only 3 per cent of male-dominated ones.

These risks are closely linked to occupational segregation. Women are 
heavily concentrated in clerical, administrative and business support roles, 
such as secretaries, receptionists, payroll clerks and accounting assistants, 
where many tasks are routine and codifiable and therefore at higher 
risk of substitution by GenAI. By contrast, men are more represented in 
construction, manufacturing and manual trades, where tasks are less easily 
automated.

At the country level, women are more exposed to GenAI than men in 88 
per cent of countries analysed. In several economies, more than 40 per 
cent of women’s employment is exposed to GenAI, including Switzerland, 
the United Kingdom and the Philippines, as well as small island developing 
States in the Caribbean and the Pacific. In high-income countries overall, 
41 per cent of jobs are exposed to GenAI, compared with just 11 per cent in 
low-income countries, reflecting differences in occupational structures and 
digital readiness.

“Generative AI is not entering a neutral labour market,” said Anam Butt, 
co-author of the ILO research. “Discriminatory social norms, unequal care 
responsibilities and economic and labour market policies that do not fully 
address the needs of women and men continue to shape who enters which 
occupations and on what terms. As a result, women are concentrated 
in occupations that are more likely to be exposed to automation and 
remain underrepresented in AI-related jobs, facing higher risks but fewer 
opportunities from this technological shift.”

Locked out of AI opportunities

While GenAI is expected to drive job growth in technology-intensive sectors, 
women remain largely excluded from these opportunities. Globally, women 
accounted for only about 30 per cent of the AI workforce in 2022, only 4 
percentage points higher than in 2016. They are also underrepresented 
in STEM jobs more broadly, particularly in high-demand fields such as 
engineering and software development.

This imbalance matters. When women are missing from AI-related jobs and 
decision-making roles, they are less likely to benefit from new employment 
opportunities and skills development. At the same time, enterprises lose out 
on talent, diversity and innovation.

Technology shaped by society

The brief underlines that GenAI, like technologies that came before it, is not 
neutral. Technologies are designed, trained and deployed within existing 
social and economic structures and can therefore reproduce biases and 
discrimination. The underrepresentation of women in the development and 
adoption of AI increases the risk of gender-biased technologies. AI systems 
trained on biased or incomplete data have been shown to disadvantage 
women in recruitment, pay decisions, credit scoring and access to services. 
Such risks are compounded for women facing multiple and intersecting 
forms of discrimination, including on the basis of race, ethnicity, disability or 
migration status. Without safeguards, GenAI can amplify these inequalities 
at scale.

Policy choices matter

The ILO stresses that the most widespread impact of GenAI is likely to be 
on job quality rather than job quantity. GenAI can change tasks, intensify 
workloads, increase monitoring or reduce autonomy. But if designed and 
implemented responsibly, it can also improve working conditions, enhance 
productivity and support work–life balance.

“The choices made today will determine whether GenAI becomes a force 
for greater equality or one that entrenches existing gaps,” the brief notes. 
Embedding gender equality in the design, deployment and governance of 
GenAI is essential, alongside tackling occupational segregation, expanding 
women’s access to skills and ensuring their representation in AI-related 
roles.

“The impact of generative AI on women’s jobs is not predetermined,” said 
Janine Berg, senior economist in the Research Department and co-author 
of the report. “With the right policies, social dialogue and gender-responsive 
design, we can avert reinforcing existing discrimination.”

Strong labour market institutions and social dialogue are critical to this 
process. By involving governments, employers and workers in shaping how 
GenAI is introduced at work, technological change can support decent work 
and advance a more inclusive future of work for all.

Article sourced from ILO
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GENEVA (ILO News) – The global gender pay gap remains high despite decades 
of commitments and can only be closed through coordinated action and 
deliberate policies, a new publication from the International Labour Organization 
(ILO) finds.

The report, titled Pay Equity: A Comprehensive Response to the Gender Pay Gap, 
proposes a new Theory of Change and Intervention Model based on coordinated 
actions and deliberate policies aimed at delivering real change in women’s pay 
and working lives. The findings show that laws and institutions, wage policies, 
pay transparency, objective job evaluation, social dialogue, labour inspection, 
social protection, care policies, and actions are essential to tackling gender 
stereotypes and reducing the gender pay gap.

Globally, women in wage employment still earn on average 20 per cent less 
than men, with even wider gaps for women with children, women in informal 
work, women with disabilities, and migrant women. At the same time, powerful 
transformations – from digitalization and artificial intelligence to demographic 
change and rising care needs – are reshaping labour markets, with the potential 
to either widen inequalities or help close them.

Building on the ILO’s 2013 Equal Pay Guide, the new publication sets out a 
comprehensive “whole-of-society” approach to achieving equal pay for work of 
equal value.

The guide captures changes in the policy landscape since 2013 and covers the 
rapid expansion of pay transparency laws, new tools for objective job evaluation, 
the growing role of technology, and stronger links between pay equity, minimum 
wage, and living wage policies. It adopts a life-course perspective, showing how 

unpaid care work, career breaks, and part-time work accumulate into lower pay 
and a gender pension gap. It also places greater emphasis on informal work and 
intersecting forms of discrimination.

The guide – available in multiple languages – is aimed primarily at governments, 
employers’ organizations, and workers’ organizations. It also speaks to a wider 
audience. By combining data, legal analysis, policy guidance, and “snapshots of 
practice” from countries around the world, it is a useful reference and manual for 
change for broader audiences.

Towards Pay Equity grew out of the work of the Equal Pay International Coalition 
(EPIC), the global multi-stakeholder initiative coordinated by the ILO, OECD, and 
UN Women. Many of the most up-to-date good practices highlighted in the 
guide come from EPIC members, who shared concrete examples of laws, pay 
transparency measures, job evaluation tools, and wage policies that are already 
making a difference.

A call to immediate action

Towards Pay Equity is also a call to action for stronger global commitments, new 
policy tools, and growing public attention, so that the right conditions are put in 
place for pay equity to be achieved. The guide also makes clear that equal pay 
for work of equal value is both a fundamental principle and right at work and an 
economic and social necessity that benefits everyone.

The guide was developed with the generous support of the French Government, 
Ministry of Labour, Health, Solidarity and Families, under the France–ILO 
Partnership. 

 (Article sourced from ILO)

Towards pay equity: Laws, wages, 
care policies, and social dialogue are 
key to delivering pay equity 
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Every day Ethics in the Public Service: 
Doing What’s Right, Always
As employees of Department of Employment and Labour, we are entrusted with the 
responsibility to serve people with honesty, fairness, and integrity. Ethical conduct isn’t 
just about major decisions—it’s about the small, everyday choices we make that either 
build or break public trust.

Every day, ethics means doing the right thing even when no one is watching:
• Processing claims with diligence and care
• Refusing bribes or favours
• Treating colleagues and members of the public with respect
• Using the resources of the department responsibly
• Reporting unethical conduct, even if it’s uncomfortable

These actions may seem small, but they are powerful. They uphold the values of the Constitution, the 
department and reinforce the principle of Batho-Pele, ensuring that as employees of the department, 
we put people first in all we do

Why does it matter
It matters because unethical behaviour, no matter how small, erodes trust in public service and 
weakens service delivery. On the other hand, everyday ethical choices promote transparency, fairness, 
and professionalism in all spheres of the public service.

Let’s be reminded that ethics is not an event or a campaign - it’s a way of life for every public servant.

Serve with integrity, lead by example. Honour the public trust, build stronger relationships and a 
positive reputation.

Be bold and uphold the code



I-DEAL    ISSUE 03   202619

As the doors opened at the Cape Town International Convention Centre 
(CTICC) from the 3rd to the 5th of March, the energy was palpable.

The 18th Annual Africa Energy Indaba, themed: “Africa Energy - Pathway to 
Prosperity”, served as the backdrop for a significant strategic milestone for 
Supported Employment Enterprises (SEE).

Led by Chie Executive Donald Nkadimeng, the SEE delegation had a clear 
mandate to signal that the entity is not just a participant in the economy, 
but a technically proficient partner ready for the upcoming financial cycle.

The conference was high-powered from the outset. In his keynote address, 
President Cyril Ramaphosa underscored that Africa’s energy transition 
must be an industrial one. “Industrialisation cannot take place without 
secure supply chains... and reliable, affordable and scalable energy,” the 
President told delegates.

He further noted that “Africa’s energy agenda must be linked to an industrial 
agenda,” a sentiment that mirrored SEE’s presence at the exhibition hall.

For SEE, this link between energy and industry is forged through 
“Development & Operational Efficiency” the title of the final marketing 
campaign for the financial year. The Indaba was the campaign’s highlight. 
The campaign emphasises technical training and factory readiness, 
positioning SEE as a key player in the supply chain that will build the 
infrastructure the President described.

SEE Exhibition Stand at Africa Energy Indaba

SEE Showcases Factory 
Readiness and PPE Innovation 
at Africa Energy Indaba 2026

Some of the products on display CEO Nkadimeng with team

The importance of this sector was further cemented during the “Nuclear 
Forum”, where Dr. Ramokgopa delivered a keynote address emphasising 
that nuclear power would “shape the architecture of our development.”

As these high tech sectors expand, the demand for certified, high quality 
protective gear produced by a workforce committed to dignity and inclusion 
is set to skyrocket.

The exhibition was not merely about display, it was a hub for business 
development. The team actively pursued B2B contracts and leads, also 
MOUs with Government Departments and State Entities. By securing these 
partnerships, SEE will ensure that the “Pathway to Prosperity” mentioned 
in the Indaba theme includes the most vulnerable members of the South 
African workforce.

An undertone to the proceedings was the spirit of integrity. The CEO and 
the team used the platform to demonstrate that SEE operates with the 
institutional discipline called for by Minister Ramokgopa, ensuring that 
“actions match words” in the delivery of government mandates.

As the Indaba concluded, the message from the SEE stand was clear, the 
factories are ready, and the operational efficiency is at an all-time high.

President Ramaphosa concluded in his speech, “Africa has what it needs 
to succeed ... The remaining task is to match this potential with sustained 
implementation.” For SEE, the implementation has already begun.

By Unarine Ramaru
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In another display of inter-departmental collaboration, Supported 
Employment Enterprises (SEE) joined forces with the Compensation Fund 
(CF) to commemorate International Anti-Corruption Day on the 12th and 
13th of March 2026. As an official partner of the event, SEE’s participation 
highlighted the critical link between ethical governance and the fulfilment of 
its social mandate.

The event, led by CF Acting Commissioner Ms. Farzana Fakir and 
supported by partners like GEMS medical scheme, was organised around 
the 2025 theme: “Uniting Against Corruption Towards a Capable, Ethical 
and Developmental State.” While the world officially observes this day 
on December 9th to strengthen global anti-corruption efforts, this local 
commemoration served as a reminder of the ongoing battle for transparency 
within South African institutions.

Taking to the stage, SEE CEO Mr. Donald Nkadimeng delivered a presentation 
on how unethical practices directly hinder the entity’s ability to provide 
sustainable opportunities for persons with disabilities. He noted that when 
corruption influences procurement, contracts are often diverted away from 
organisations like SEE that support inclusive employment.

“Corruption does not only harm institutional performance but also undermines 
national efforts to promote economic inclusion and dignity for persons with 
disabilities,” Nkadimeng emphasised. He explained that despite offering 
quality products and competitive pricing, SEE occasionally encounters 
“unethical procurement practices” where officials expect personal benefits 
before awarding business. This loss of legitimate opportunities directly 
impacts the entity's capacity to sustain and expand its workforce.

The partnership was not merely rhetorical. SEE’s team was responsible for the 
full stage set-up, utilising high quality SEE manufactured products to create a 
professional environment for the dialogue.

Most notably, the official award trophies presented during the commemoration 
were designed and produced by SEE. These trophies served as a tangible 
symbol of the entity's capability, proving that when procurement is fair and 
transparent, persons with disabilities can deliver world class craftsmanship.

Reflecting on SEE's history, the CEO reminded the audience that the entity, 
established in 1943 to support those unable to secure work in the open labour 
market, once thrived under preferential procurement status, employing 3,000 
people at its peak. Today, with 13 factories across eight provinces, the fight 
against corruption is a fight to return to that level of impact.

Closing his address, Nkadimeng urged officials to think of the human 
consequences before engaging in corrupt acts. “Think of the consequences 
... you might be the unlucky one,” he warned, citing the devastating impact 
a single act of corruption can have on a career and the lives of those the 
department serves.

By standing with the Compensation Fund, SEE has reaffirmed that “Sunlight is 
the best of disinfectants” and that transparency remains the primary currency 
of trust in building a developmental state.

By Unarine Ramaru

SEE Stands Firm Against 
Corruption: A Partnership for 
Integrity and Inclusion

SEE CEO Mr Donald Nkadimeng delivering his presentation

CF Acting Commissioner and SEE CEO handing trophies 
designed by SEE to the award winners
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Minister of Employment and Labour Nomakhosazana Meth in 
collaboration with the Department of Communications and Digital 
Technologies Deputy Minister Mondli Gungubele recently led a 
campaign to deliver the Integrated Service Delivery Programme 
aimed at reaching out to communities, and services on wheels.
Through this initiative, the two Departments rendered integrated 
services to the Du Noon community and surrounding areas, 
in collaboration with other government departments and key 
institutions.
 
The Integrated Service Delivery Programme aimed to bring 
together different government departments and stakeholders to 
provide coordinated services and information to young people 
and community in one platform. This initiative sought to improve 
access to services and ensure that youth receive comprehensive 
support to enhance their economic participation.
 
Some of the departments, entities and agencies that were visible 
and made their presence felt include: Department of Employment 
and Labour and all its branches, Unemployment Insurance 
Fund; Department of Communications and Digital Technologies; 
Department of Social Development and SASSA; Department 
of Water and Sanitation; Department of Human Settlements; 
Department of Small Business Development and SAFDA; South 
African Police Service (SAPS) and Film and Publications Board.

MULTI GOVERNMENT 
DEPARTMENTS AND AGENCIES 
INTEGRATED FOR SERVICE 
DELIVERY PROGRAMME –DU 
NOON, WESTERN CAPE

Deputy Minister Mondli Gungubele (left), 
Minister Nomakhosazana Meth
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In March, as South Africa commemorated Human Rights Month, 
a period dedicated to reflecting on dignity, equality and freedom, 
the National Occupational Health and Safety (OHS) Conference 
2026 convened under the theme “Beyond compliance: prevention in 
practice.” Bringing together more than two thousand participants from 
government, business, organised labour, regulators, academia and 
international organisations, the conference marked a pivotal moment 
in the evolution of occupational health and safety in South Africa. More 
than a technical gathering, it became a strategic national platform 
for aligning workplace health and safety with constitutional rights, 
economic priorities and global development frameworks.

The conference firmly located occupational health and safety 
within the Constitution of the Republic of South Africa, reinforcing 
that workplace safety is not merely a regulatory obligation but a 
constitutional imperative. Section 10 guarantees the right to human 
dignity, which is fundamentally undermined when workers are exposed 
to preventable harm. Section 11 protects the right to life, placing a clear 
obligation on both the state and employers to prevent fatal workplace 
incidents. Section 12 affirms the right to freedom and security of the 
person, including protection from harm, while Section 24 guarantees 
an environment that is not harmful to health or wellbeing, an obligation 
that extends directly into workplaces. Section 23, which protects 
the right to fair labour practices, reinforces the expectation of safe 
and healthy working conditions, while Section 27 underscores the 
importance of access to healthcare, including preventive measures. 
Taken together, these provisions confirm that occupational health and 
safety is embedded in the constitutional fabric of South Africa. The 
conference reinforced that workers are not instruments of production, 
but human beings whose dignity, health and lives must be protected.

Situated within Human Rights Month, this constitutional framing 
elevated occupational health and safety beyond compliance into the 
realm of social justice. The message that resonated throughout the 
conference was unequivocal: every worker has the right to return home 
safe and healthy at the end of each working day, not injured, not ill, but 
whole. This principle reflects both a legal duty and a moral commitment 
to dignity, fairness and equality, and it anchors occupational health and 
safety firmly within the broader human rights agenda.

A central theme of the conference was the urgent need to move from 
compliance to prevention. For many years, occupational health and 
safety has been approached as a compliance-driven function focused 
on meeting minimum legal requirements. While compliance remains 
necessary, the conference made it clear that it is insufficient to prevent 
injuries, illnesses and fatalities. Compliance is the baseline; prevention 
is the objective. Prevention requires a proactive, systems-based 
approach that anticipates risks before harm occurs, designs safer work 
processes and integrates health and safety into leadership, governance 
and operational decision-making. By the close of the second day, 
a decisive shift in thinking had emerged: prevention is no longer 
an abstract aspiration, it is a discipline, a system and a measurable 
outcome. Across sectors, the conference demonstrated that when 
competence is strengthened, data is used intelligently and regulations 
are translated into practical action, prevention becomes achievable.

The conference further underscored that occupational health and 
safety is a shared responsibility requiring strong collaboration among 
stakeholders. Government alone cannot ensure safe workplaces, 
nor can employers or workers acting independently. The active 
participation of organised labour, business, regulators and international 
partners reflected a collective commitment to prevention. Organised 
labour federations, including BUSA, COSATU, FEDUSA, NACTU and 
SAFTU, delivered a unified call for stronger enforcement of labour 
laws, particularly through increased unannounced inspections. They 
emphasised that non-compliance must be treated as a serious 
violation and raised concerns about the exploitation of vulnerable 
workers, including undocumented foreign nationals, noting that such 
practices undermine both workers’ rights and fair labour standards. At 
the same time, they expressed a willingness to work more closely with 
the Department of Employment and Labour, reinforcing that effective 
occupational health and safety is built on partnership and social 
dialogue.

At the centre of this system are labour inspectors, whose role was 
strongly reaffirmed. South Africa’s ratification of ILO Convention 81 
places a clear obligation on the state to maintain an effective labour 
inspection system. Inspectors were recognised as the backbone of 
enforcement and as protectors of workers’ lives, ensuring that laws 
translate into real protection in workplaces. Their role extends beyond 

Beyond Compliance: Advancing Prevention, Human Rights and 
Sustainable Development through Occupational Health and 
Safety in South Africa

Opinion piece

continue on the next page



I-DEAL    ISSUE 03   202623

identifying non-compliance; it includes engaging with employers 
and workers, strengthening preventive systems and promoting 
accountability. However, the effectiveness of inspection depends on 
capacity, integrity and continuous professional development. The 
conference highlighted the need to strengthen inspector training, 
reinforce ethical standards and integrate technology into inspection 
processes. Recognition of excellence within the inspectorate further 
emphasised the critical contribution inspectors make to advancing 
workplace safety and protecting human dignity.

The conference also confronted structural challenges within South 
Africa’s occupational health and safety system, particularly the 
fragmentation of regulatory responsibilities across multiple institutions. 
The framework, which spans occupational health and hygiene, 
electrical and mechanical safety, and construction-related activities, 
is implemented by a range of regulators, including sector-specific 
authorities. This fragmentation has resulted in coordination challenges 
and, at times, enforcement gaps. The conference highlighted the need 
for stronger alignment and collaboration among regulators to ensure 
a more coherent and effective system. Improved coordination is 
essential not only for strengthening enforcement but also for advancing 
decent work and inclusive economic growth, in line with national and 
continental development priorities.

A significant contribution of the conference was its focus on workers’ 
health and occupational diseases, particularly through the application 
of medical surveillance. Medical surveillance was presented as an early 
warning system capable of detecting occupational disease trends and 
enabling proactive intervention before irreversible harm occurs. This 
approach reflects the principles of ILO Convention 161 on Occupational 
Health Services, which, although not ratified by South Africa, provides 
important guidance on the establishment of occupational health 
services, health monitoring and disease prevention. The conference 
emphasised that medical surveillance should be understood not as a 
compliance requirement, but as a strategic prevention tool. By identifying 
early signs of exposure and illness, it enables timely intervention, 
supports evidence-based decision-making and strengthens long-term 
health outcomes. Without effective occupational health services and 
surveillance systems, prevention cannot be fully realised.

The protection of young workers emerged as a critical priority, reframed 
as a strategic element of prevention rather than a compliance add-
on. Young workers face heightened risks due to limited experience, 
developing physical and cognitive capacity and barriers to reporting 
hazards. The conference emphasised that addressing these risks 
requires targeted interventions, including task-appropriate risk 
assessments, enhanced supervision and mentoring, training aligned 
to experience levels and the integration of young worker risks into 
occupational health and safety management systems. Safeguarding 
young workers was positioned not only as a legal responsibility but as 
an investment in the sustainability and resilience of the future workforce. 
In parallel, the focus on child labour reinforced that exposing children 
and young persons to hazardous work constitutes both a human rights 
violation and an occupational health failure. The conference made it 
clear that protecting vulnerable workers is central to ethical governance 
and effective prevention.

The role of technology and innovation in advancing occupational health 
and safety was also highlighted as a key enabler of prevention. Artificial 
intelligence and digital tools are increasingly capable of enhancing 
workplace safety through real-time hazard detection, predictive analytics 
and improved training systems. These technologies offer significant 
opportunities to reduce risk, particularly in high-risk industries. However, 

the conference also acknowledged that digitalisation introduces new 
challenges, including increased monitoring, psychosocial risks and 
data privacy concerns. The overarching message was that technology 
must remain human-centred, supporting workers and strengthening 
prevention without compromising dignity or wellbeing.

The conference outcomes are closely aligned with South Africa’s 
National Development Plan (NDP) 2030, which emphasises improving 
working conditions, enhancing productivity and promoting inclusive 
economic growth. Safe and healthy workplaces contribute directly 
to these goals by reducing absenteeism, improving worker morale 
and strengthening economic performance. At a continental level, the 
conference supports the aspirations of Agenda 2063, particularly the 
vision of a prosperous Africa based on inclusive growth and sustainable 
development. Globally, the discussions align with the Sustainable 
Development Goals, including those related to health, decent work, 
innovation and strong institutions. Strengthening occupational health 
and safety systems therefore contributes to both national development 
and global sustainability objectives.

The conference also reaffirmed South Africa’s alignment with ILO 
Convention 155, which provides a framework for national occupational 
health and safety systems based on prevention, policy development 
and continuous improvement. While Convention 187 has not yet 
been ratified, its principles were clearly reflected in the conference’s 
emphasis on building a culture of prevention, strengthening systems 
and using data-driven approaches. This alignment demonstrates 
South Africa’s commitment to advancing occupational health and 
safety in line with international best practice.

As the conference concluded, a clear call to action emerged. 
The responsibility now shifts from dialogue to implementation. 
Strengthening occupational health and safety requires sustained 
commitment, including stronger inspection and enforcement, 
investment in skills and capacity building, enhanced collaboration 
across sectors and the effective use of technology and data. Above 
all, it requires a shared recognition that occupational health and safety 
is central to human rights, economic development and social justice.

The National Occupational Health and Safety Conference 2026 marked 
a turning point in how workplace safety is understood in South Africa. 
It demonstrated that prevention is not only possible but necessary, 
and that it must be pursued through collaboration, innovation and 
an unwavering commitment to protecting human dignity. The vision 
is clear: a South Africa where no worker loses their life or health 
because of their work. Because when we protect workers, we uphold 
the Constitution; when we uphold the Constitution, we advance human 
rights; and when we build safe and healthy workplaces, we lay the 
foundation for a more just, inclusive and sustainable society.

Ms Bulelwa Huna

Beyond Compliance: Advancing Prevention, Human Rights and 
Sustainable Development through Occupational Health and 
Safety in South Africa
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Employment and Labour Minister Nomakhosazana Meth has 
called for stronger partnerships between government and the 
private sector to tackle persistently high unemployment in the 
Free State.

Speaking at a UIF employer seminar in Welkom on Thursday 26 
March 2026, following a three-day “Taking Services to the People” 
outreach in the Lejweleputswa District, Meth stressed that 
sustainable economic growth and job creation require coordinated 
efforts between the state, business, labour and communities.
Meth warned that South Africa’s unemployment rate, currently at 
37.2%, alongside high youth joblessness, represents a structural 
crisis with long-term socio-economic risks. Declaring 2026 the 
“year of the golden jubilee” in honour of the youth of 1976, she 
emphasised the need to prioritise youth employment through 
learnerships, apprenticeships and workplace training.

Highlighting the Free State’s agricultural strength, Meth said the 
province has significant potential to expand into agro-processing 
and value-added industries but urged employers to invest more 
actively in local economic development.

She also highlighted the importance of aligning education 
outcomes with labour market needs, supporting small and 
medium enterprises, and enforcing labour standards, including 
the national minimum wage.

FROM OUTREACH TO 
OPPORTUNITY: MINISTER 
METH PUSHES BUSINESS TO 
HELP CREATE JOBS–FREE 
STATE
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In today’s fast-paced and highly connected work environment, many employees
struggle to maintain a healthy balance between their professional and personal
lives. One of the key reasons for this imbalance is the inability to set clear
boundaries—often accompanied by feelings of guilt. However, setting
boundaries is not a sign of weakness or lack of commitment. It is a necessary
step toward maintaining productivity, mental wellbeing, and sustainable
performance.

What Are Boundaries?
Boundaries are the limits we set to protect our time, energy, and emotional
wellbeing. In the workplace, boundaries help define what we can realistically
handle without becoming overwhelmed. They allow individuals to manage
expectations, communicate effectively, and maintain control over their workload.

Why Do We Feel Guilty Setting Boundaries?
Many people experience guilt when setting boundaries due to:

Fear of disappointing colleagues or supervisors
A desire to be seen as hardworking and dependable
Habitual people-pleasing tendencies
Workplace cultures that reward overworking

It is important to understand that guilt is often a learned response. Feeling guilty
does not mean that setting a boundary is wrong—it often means you are
stepping outside of old patterns.

Setting BoundariesSetting Boundaries
Without GuiltWithout Guilt
Setting Boundaries
Without Guilt

The Impact of Poor Boundaries
When boundaries are not clearly established,
employees may experience:

Burnout and chronic fatigue
Decreased productivity and focus
Increased stress and anxiety
Strained relationships at work and at home

Over time, consistently ignoring personal limits can
lead to reduced job satisfaction and overall wellbeing.

The Benefits of Healthy Boundaries
Establishing and maintaining boundaries can lead to:

Improved productivity and efficiency
Better mental and emotional health
Increased self-respect and confidence
Healthier workplace relationships
A more sustainable work-life balance

Employees who manage their limits effectively are
often more engaged, focused, and reliable.

If you need counselling, you may contact Employee Health and Wellness Programme on 0800 409 355 (toll-free)

24 March 2026Employee Health & Wellness Programme

Practical Ways to Set Boundaries
1. Learn to Say No Respectfully: Declining additional
tasks does not make you uncooperative. It shows
awareness of your capacity.
 Example: “I’d be happy to assist, but I am currently at
full capacity.”
2. Set Clear Work Hours: Avoid responding to emails or
messages outside of working hours unless necessary.
This helps create a clear separation between work and
personal time.
3. Prioritise Your Workload: Focus on high-impact
tasks and avoid overcommitting. It is better to do fewer
tasks well than many tasks poorly.
4. Take Your Breaks Seriously: Regular breaks improve
concentration and prevent burnout. Skipping breaks
often leads to reduced productivity.
5. Communicate Early and Clearly: If your workload
becomes overwhelming, communicate with your
manager or team before it escalates.

One of the biggest challenges in setting boundaries is
internal—how we think about them.
Instead of viewing boundaries as:

“Letting people down”
Try reframing them as:

“Protecting my ability to perform at my best”
Boundaries are not barriers—they are tools for
sustainability and effectiveness.

When individuals respect their own limits, they create
space for better performance, healthier relationships,
and long-term sustainability. 
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