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The Department of Employment and Labour's Inspection and Enforcement
Services (IES) branch led by its Deputy Director-General, Aggy Moiloa (in
a blue dress) and the organising team of the recent successful National
Occupational Health and Safety (OHS) Conference 2026. The logistics
acumen of the team coupled with engaging presentations left an indelible  —1 ,
mark in the minds of attendees. The event held at Birchwood Hotel
and Conference Centre in Boksburg sought to position South Africa to

modernise its OHS system in line with global standards while protecting
the dignity, health, and productivity of its workers.
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Ahead of the World Day for Safety and Health, which is commemorated
in April the Department of Employment and Labour hosted an National
Occupational Health and Safety (OHS) conference during the course
of March 2026 to discuss mechanisms to promote compliance and to
reimagine the future of OHS in South Africa.

The goal of highlighting the OHS as enunciated by International Labour
Organization (ILO) is to prevent the occurrence of occupational accidents
and diseases. In the same breadth World Day for Safety and Health
at Work is celebrated every April 28. The day is about safe work and
awareness of work-related accidents and diseases.

Despite the Department's regular inspections and advocacy initiatives -
breaches in compliance continue to be a concern to the department, and
these come at a high cost to human life.

The recent collapse of the Ormonde building once again highlighted
that if statutory prescripts are by-passed in favour of short-cuts the
consequences are dire. South Africa is not short of case studies when it
comes to consequences of non-compliance. Here, one can think of Injaka
bridge collapse, Tongaat Mall collapse, Grayston/M1 temporary bridge
collapse and George Building collapse.

While the construction industry has come in for some attention no-
compliance on OHS cuts across all sectors.

In his address at the Occupation Health and Safety (OHS), 2026
conference held on 17 to 19 April 2026, in Gauteng province, Employment
and Labour Deputy Minister Jomo Sibiya said, “Where non-compliance is
persistent, there must be consequences, failure to comply with the labour
laws undermines worker dignity, fair competition, and economic stability”.

As we commemorate human rights month, let us be reminded that
worker rights are human rights. Therefore, both employers and workers in
the world of work must do things right and do the right things. All parties
in the labour market have obligations and responsibilities to ensure
workplace compliance to enhance safety of workers.
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APRIL
03 April 2026 = Good Friday (national holiday)
06 April 2026 = Family Day (national holiday)

16-17 April 2026 = Department of Employment and Labour's
National Employment Equity Consultative Forum (NEECF)
meeting. The Department's National Employment Equity
Consultative Forum meets quarterly, unless there are pressing
matters in the organisation that demands immediate attention.
NEECF meets to discuss issues relating to development of
EE plans, monitor the implementation of EE plan and quarterly
progress report submission, identify employment barriers, ensure
smooth implementation of EE plans

27 April 2026 = Freedom Day (national holiday)

28 April 2026 = World Day for Safety and Health at Work (also
known as OSH Day) will be observed. This annual international
campaign, organized by the International Labour Organization
(ILO), aims to promote safe and healthy work environments and
prevent occupational accidents and diseases globally.

DIARY OF EVENTS

MAY
01 May 2026 = Workers' Day (national holiday)

28 May 2026 = Department's Public Employment Services (PES)
Branch Management Committee (BMC) meeting

JUNE

1-12 June 2026 = The 114th Session of the International Labour
Conference is held in Geneva, Switzerland. The Conference sets the
international labour standards and the broad policies of the
International Labour Organization (ILO). It meets annually. Often
called an international parliament of labour, the Conference is also a
forum for discussion of key social and labour questions.

13 June 2026 = The 357th Session of the Governing Body
of International Labour Organization (ILO) meets in Geneva,
Switzerland. The Governing Body of the International Labour Office
is the executive body of the International Labour Organization (the
Office is the secretariat of the Organization). It meets three times a
year, in March, June and November. It takes decisions on ILO policy,
decides the agenda of the International Labour Conference, adopts
the draft Programme and Budget of the Organization for submission
to the Conference, and elects the Director-General.

16 June 2026 = Youth Day (national holiday)

29 June 2026 = Department's Public Employment Services (PES)
Branch Management Committee (BMC) meeting
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“Security is not user-
friendly. We must
make it friendly
to ourselves by
accepting it as such,
cooperating and
contributing towards
improvement”

Department of Employment and Labour Security
Services Directorate Director, Nonhlanhla Tshetlo
. Security is essential for the survival of any
organisation or institution.

Security is everyone’s responsibility

The Department of Employment and Labour's (DEL) Security Directorate
recently conducted a security awareness campaign, and the message that
reverberated was "take security seriously or be sorry".

Security Services Director, Nonhlanhla Tshetlo, set the scene in the day-
long, three-day session campaign when she told the Departmental officials
that the awareness campaign was intended to sensitise all Department
of Employment and Labour officials on their roles with regard to security
issues, affecting them directly or indirectly.

Ms Tshetlo emphasised that the Security Services, which derives its legal
mandate as outlined in the National Strategic Act of 39 of 1994, has a
counter intelligence operations to protect intelligence operations and any
classified information by vetting classified information, conducting vetting
investigations, and to counter any potential threats, among other functions.

She also said the business unit exists to protect the institution's information
and assets and provide protection to staff and visitors.

A simple dictionary definition defines security as all the measures that are
taken to protect a place, or to ensure that only people with permission enter
it or leave it. The word “security” originates from the Latin secures, meaning
“without care" or "free from concern”.

Mr. Isaiah Seapose described security as an attitude: “Security is not user-
friendly. We must make it friendly to ourselves by accepting it as such,
cooperating and contributing towards improvement”. He said security was
“a conscious mind".

He described security as consisting of various components, including:
physical, operational, information, and Occupational Health and Safety

4

(OHS) compliance.

Mr. Seapose cautioned officials not to use work offices for study groups or
treat the workplace as a storage space to keep their personal possessions.
He said officials leave their personal belongings in offices and resort to
coming during “wee small hours" to collect them. Said Mr. Seapose that
there must be a justifiable reason for an official to be on the premises after
hours.

His word of advice is that officials must take responsibility and accountability
for their office space. He said they do not need to duplicate their keys and
must always report incidents that threaten security.

The Security Awareness campaign was also graced by the presence of
Compensation Fund's Mr Vincent Nemasetoni who delivered a presentation
on compensational for occupational injuries and diseases; SAPS Sergeant
Thabang Nkhumise whose presentation focused on the levels of crime in
the central business districts, the measure taken by the SAPS to prevent,
investigate, maintain public order, protect and secure inhabitants and
their property; City of Tshwane Emergency Services Department Chief, Dr
Tshepo Sethakha focused on fire safety, protection of property and safety
of buildings.

Ms. Mmakgabo Moitsi, Department's Deputy Director, Monitoring: OHS
and Security Compliances stressed the importance of housekeeping. Ms.
Moitsi said each divisional head must ensure a safe and healthy working
environment.

By Shadrack Mashalaba
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Deputy Minister of Employment and Labour Jomo Sibiya addressing Chinese textile factory
owners during an advocacy session in Newcastle, KwaZulu-Natal, where employers were urged
to comply with labour laws or face severe consequences.

Deputy Minister Jomo Sibiya meets with Chinese
Business Owners in the Textile Industry in Newcastle,

KwaZulu-Natal

On Tuesday, 10 March 2026, Deputy Minister of Employment and Labour,
Mr Jomo Sibiya, led a high-level delegation from the Department of
Employment and Labour to Newcastle, KwaZulu-Natal, for an advocacy
engagement with Chinese-owned textile factory operators.

The engagement focused on addressing serious labour law compliance
challenges and on developing a structured programme to improve working
conditions and ensure full compliance with South African labour legislation.

This meeting followed a series of inspections conducted in Newcastle by
Deputy Minister Sibiya and departmental officials, during which widespread
non-compliance with labour laws was identified at several Chinese-owned
factories operating in the area.

Addressing factory owners, Deputy Minister Sibiya urged employers to treat
workers fairly, issue formal employment contracts, maintain safe working
environments, and comply fully with all applicable labour laws. While
emphasising the importance of cooperation and constructive engagement,
he cautioned that continued non-compliance could result in intensified
enforcement measures, including fines, criminal prosecution, and, where
necessary, closure of non-compliant businesses.

The Deputy Minister further indicated that concerns regarding labour law
violations had been raised with the Chinese diplomatic mission in South
Africa. According to Mr. Sibiya, Chinese authorities expressed concern
that non-compliance by some companies is negatively affecting China's
international reputation.

One of the key issues highlighted during the engagement
was the employment of undocumented foreign nationals.
Mr. Sibiya stressed that employing undocumented
migrants constitutes a criminal offence and warned
that such practices would not be tolerated. He noted
that several factories employ significant numbers of
undocumented workers from neighbouring countries,
including Lesotho, Zimbabwe, and Malawi, and urged
employers to prioritise the employment of South African
citizens.

Deputy Minister Sibiya also emphasised that all workers
must be provided with written employment contracts, be
registered with the Unemployment Insurance Fund (UIF)
and the Compensation Fund, and must not be housed or
required to work in unsafe or unsuitable conditions.

Employment and Labour Deputy Minister Jomo Sibiya
with Departmental officials and Chinese employers
during the advocacy meeting held in Newcastle recenty.

The Department's Chief Inspector, Ms. Milly Ruiters, raised further concerns
following recent inspections of textile factories in the area. She reported that
some facilities showed little to no compliance with occupational health and
safety standards.

As a result, the Department has instructed affected factories to implement
proper workplace health and safety systems to safeguard employees and
prevent workplace injuries.

Ms Ruiters warned that failure to comply with the Occupational Health and
Safety Act could result in severe penalties, including fines of up to R100,000
or imprisonment for up to two years, particularly in cases where negligence
leads to injury or loss of life.

Kundai Govere, a candidate attorney at Chothia Attorneys representing
Chinese business owners in the Newcastle clothing and textile sector,
stated that 31 factories had voluntarily approached the Department of
Employment and Labour seeking guidance on improving compliance and
strengthening their understanding of labour legislation.

Of these, four factories employ only South African workers, while the
remainder employ a combination of South African and foreign workers.

By Sephewe Tshabalala
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The Department of Employment and Labour's (DEL) Head Office Financial
Management Unit is proud to announce the appointment of the Department's
former intern, Mr. Tlotlo Rammala, as an Accounting Clerk: Deductions, Salaries
Administration Subunit.

The 32-year-old, Mr. Rammala, said he was ecstatic when he received the
news of his appointment and to return to the same Department that he had
worked for as an intern for 24 months.

Mr. Rammala commenced with his duties at the Department of Employment
and Labour Head Office on 17 February 2026.

“| am a proud product of the Department of Employment and Labour. | was an
intern here from 2022 to 2024, where | was stationed at Risk Management.
After the contract ended, | focused on my studies.

“| am extremely happy to be back in a place where | feel at home, and | look
forward to serving the DEL community to the best of my ability," said Mr.
Rammala.

His job requirements and functions as an accounting clerk are: administer travel
claims, administer suspense accounts, compile various journals, administrator
services benefits, perform PERSAL and BAS reconciliations, administer
deductions for the subsidised vehicles, and medical aid and
garnishee orders.

When asked about his future plans with the
Department of Employment and Labour,
Rammala said: "Being an assistant to
the Department by sharpening my skills
and obtaining as many qualifications
as possible to better serve the DEL
community.”

Mr. Rammala said he would like to thank
“God Almighty who makes everything
beautiful at his own time". He was full of
praise for Directorate Risk Management,
which played a critical role in his
character development and ensured
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he was adequately trained, and he would also like to thank his family, who
instilled in him the correct values and encouraged him to study.

He said the best moments in his career so far were the opportunity to attend
various conferences where he had the opportunity to learn from industry
professionals and the opportunity to travel to various provincial offices and
explore various parts of South Africa.

As to what helped him to triumph in the job opportunity, he said: “The
confidence that my previous Directorate Risk Management developed, and
ensuring | leave my shell, and | can fully integrate into public service. The
various training opportunities | received from the Department made me a
standout candidate when attending interviews."

Mr. Rammala wishes to be known by his colleagues as an avid gamer
(video games), and after he graduated from university, he was even a semi-
professional player.

He said he enjoys sports and his favourite sports team is Arsenal Football
Club.

“l'am an open and transparent person, and | enjoy engaging in health debates.
| am a proactive and solution-oriented person,” he said.

Mr. Rammala is currently studying at the University of South Africa,
completing a Bachelor of Accounting Sciences in Internal Audit.

And other qualifications he has achieved are from the University of the Free
State, Bachelor of Administration (Public Administration); University of South
Africa, Advanced Certificate in Accounting Sciences.

By Siyabulela Dzanibe

Newly-appointed Accounting Clerk: Deductions, Salaries
Administration Subunit, Mr. Tlotlo Rammala, at the
Department of Employment and Labour Head Office.
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Department's Mpumalanga Province Human Resources Deputy
Director, Mr. Mothusi Nkotsoe, chaired the training session.

Last month, the Mpumalanga Provincial Office hosted a comprehensive
Human Resources (HR) training session aimed at empowering officials
to serve as Investigators, Initiators, and Presiding Officers in disciplinary
cases.

The session forms part of the department's ongoing efforts to strengthen
internal governance, promote procedural fairness, and ensure consistent
application of disciplinary processes.

The training was led by the Human Resources Deputy Director, Mr. Mothusi
Nkotsoe, who emphasised the importance of integrity, objectivity, and
adherence to due process when handling workplace cases. He highlighted
that properly-trained officials play a critical role in safeguarding both
organisational standards and employee rights.

Prior to the training, Human Resources circulated a call inviting interested
officials to volunteer to serve in these important roles. The positive
response reflected a strong commitment among staff members to
contribute to maintaining discipline, accountability, and ethical conduct
within the department.

During the session, officials were taken through the procedures involved
in managing disciplinary cases, including:

. Understanding misconduct and applicable policies
B Conducting fair and thorough investigations

0 Gathering and analysing evidence

. Drafting investigation reports

. Preparing charges and notices
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. Ensuring compliance with labour legislation and departmental
policies

. Participants were equipped with practical knowledge on how to
approach investigations objectively, maintain confidentiality, and
ensure procedural fairness at every stage of the process.

The Employee Relations Officer, Ms. Sindisiwe Dlamini, also played a key
role in the training. She guided officials through the step-by-step process
of conducting investigations and explained how disciplinary hearings
are structured and managed. Her presentation provided clarity on the
responsibilities of each role-player, including the distinction between
investigators, initiators, and presiding officers.

Ms. Dlamini further outlined how disciplinary hearings should be
conducted, from opening proceedings and leading evidence to cross-
examination, mitigating and aggravating factors, and ultimately delivering
a fair and reasoned outcome. The interactive nature of the session
allowed participants to engage in discussions, ask questions, and share
experiences, enhancing their understanding of both the technical and
practical aspects of disciplinary case management.

The training marks an important milestone in strengthening internal
capacity and ensuring that cases are handled professionally, consistently,
and in line with labour law principles. By investing in the development of
its officials, the department continues to demonstrate its commitment to
good governance, accountability, and a fair workplace environment..

By Hlanganisa Mbatha
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SECURITY AWARENESS
CAMPAIGN - PRETORIA

In a drive to increase the level of awareness - the Department
of Employment and Labour's (DEL) Security Directorate recently
conducted a security awareness campaign to officials.

The three-day campaign was attended by dozens officials and
offered an intense education on security matters.

The campaign was addressed by officials from the Security
Directorate, Compensation Fund, and external experts from
- the SAPS and City of Tshwane. The campaign focused on
protection of documents and personnel, injury on duty, disaster
management, trend of criminal activity in city areas, physical
security and occupational health and safety.
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REPUBLIC OF SOUTH AFRICA

DEPARTMENT OF EMPLOYMENT
AND LABOUR PARTNERS

WITH DR KENNETH KAUNDA
DISTRICT MUNICIPALITY
(DRKKDM) AND ITS LOCAL
MUNICIPALITIES IN AN
EMPLOYER’S SESSION -

JB MARKS TOWN HALL IN
POTCHEFSTROOM

i
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The Department of Employment and Labour in the North West
Province recently held in a partnership with the DRKKDM an
employer session to discuss the high unemployment rate in the
provinces.

The joint session was attended by representatives of national and
provincial government, business, organised labour, and society. It
focused on a range of issues from unemployment, crime, lack of
compliance to labour laws, enabling a conducive environment for
business to invest,

The Employer's Roundtable Session took place alongside the

r Jobs/Careers Fair. The session was addressed by representatives
= from the Unemployment Insurance Fund, Compensation Fund,
iy Productivity SA and CCMA.
-
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THE PUBLIC EMPLOYMENT
SERVICES UNIT IN THE NORTH
WEST PROVINCE HELD A SERIES
OF OUTREACH CAMPAIGNS

AS PART OF THE BUILD-UPS
AHEAD OF THE 2025/26 JOBS
FAIR IN DR KENNETH KAUNDA
DISTRICT MUNICIPALITY

The Department of Employment and Labour in the North West
Province, through the Public Employment Services (PES) branch
in partnership with the Dr Kenneth Kaunda District (DrkKKD)
and its local municipalities, held a series of service delivery
campalgns as part of the 2025/26 Career/Jobs Fair that was held
in Potchefstroom.

During these build-up campaigns, members of the public received
a basket of services offered by the Department, Municipalities,
and other government and private institutions.

Services offered were from the Unemployment Insurance Fund
(UIF), Compensation Fund (CF), Public Employment Services,
Work-seeker Registration (ESSA Database), Inspection and
Enforcement Services, Employer Services, Community Services,
Economic Development and Supply Chain Services (DRKKD).

These build-ups were held in Boikhutso near Ventersdorp,
Wolmaranstaad, and Jouberton areas within the City of
Matlosana, Maquassie Hills, and JB Marks local municipalities
from 02-05 March 2026.
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EVERY PURCHASE CREATES
A JOB. OPPORTUNITY
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Managers must STOP abusing their powers over their
subordinates. Bullying, harassment, intimidation, and

abuse of power will not be tolerated in the workplace

Every employee deserves to work in a conducive, healthy work
environment which is free from harassment, bullying, victimisation,
abuse of powers, and intimidation by managers.

One should not get discouraged when they think of going to work on any
regular day. In fact, all employees should look forward to going to work
on any regular day. Managers are also employees of the Department, like
the rest. The only difference will be authority and pay grades.

However, that does not give managers and supervisors the right to bully
and harass their subordinates and treat them like kids in the workplace.

Section 10 of the Constitution states that everyone has inherent dignity
and the right to have their dignity respected and protected. In terms of
the Code of Good Practice on Prevention and Elimination of Harassment
in the workplace, harassment is defined as an unwanted conduct which
impairs dignity, which creates a hostile or intimidating work environment
for one or more employees, and is calculated to, or has the effect of,
including submission by actual or adverse consequence.

Harassment definition makes reference to bullying as one of the forms
of harassment, and it includes verbal bullying in the form of threats,
shaming, hostile teasing, insults, constant negative judgment, criticism,
racist comments, sexist, or LGBTQIA + phobia language.

Furthermore, bullying can also include intimidation, isolating the target, ) .
spreading rumours and lies, intentional exclusion, and enlisting others Bu||y|ng In the
to a target on their behalf. In most cases, bullying may be repeated or a

one-off incident, and most of the time it is linked to power imbalances. Workplace has a

Bullying in the workplace has a negative impact on the bullied in that negatlve |mpaCt on
it may cause mental health problems like anxiety and depression, 1 1 1
which can lead to some employees having suicidal thoughts and being the bUIIIEd in that it
admitted to Psychiatric hospitals. Furthermore, it can lead employees to may cause mental
poor performance and to miss important deadlines, which will result in h I h bl

managers, being the same bullies, taking disciplinary actions against the ealt problems ’

bullied.

It should be noted that bullying, harassment, and abuse of power are
considered gross misconduct and should be managed by the Directorate:
Employment Relations. If it is proven that a manager and or a supervisor
has harassed and bullied other employees, disciplinary actions will be
taken against the bully, which may result in Dismissal from the Public
Service.

Itis therefore advisable that all bullies should stop bullying and harassing
other employees, and if such conduct persists, those affected should
report the unacceptable conduct to the Directorate: Employment
Relations, who will take appropriate steps to eliminate bullying and
harassment in the workplace.

Collegiality is key to improving service delivery and executing the
mandate of the Department effectively.

(Mr. Takalani Mashau is the Department of Employment and Labour
Assistant Director in the Employment Relations Directorate)
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RESEARCH DISSEMINATION
SEMINAR ON ‘BENCHMARK
STUDY ON SILICOSIS IN NON-
MINING SECTOR- KEMPTON
PARK

Department of Employment and Labour's Labour Policy and
Industrial Relations (LP&IR) branch recently released findings of
a study on the prevalence of silicosis in non-mining sectors. The
outcome of the study is another step towards eliminating silicosis
in the affected sectors.

In the conducting of the research the Department partnered
the Council for Scientific and Industrial Research (CSIR), the
National Institute for Occupational Health (NIOH), University of
the Witwatersrand (Wits University) and Wits Health Consortium
ze)

The study was aimed at establishing a benchmark of silicosis
cases in non-mining sectors to strengthen targeted elimination
interventions. Through the findings and recommendations
the Department also seeks to help in the elimination of this
occupational hazard affecting workers in the country.

The study focused on cconstruction, artificial stone, bricks
manufacturing, and pottery/ceramics sectors. It found that the
occupational lung disease caused by inhaling crystalline silica
dust still poses a serious threat. The Department's plan is to
eliminate silicosis in South Africa by 2030.

employment & labour

Department:
Ermeirument and Labour
' OF SOUTH AFRICA
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DEPUTY MINISTER
NEMADZINGA-TSHABALALA
BACK-TO-SCHOOL
PROGRAMME - KHOLWANI
PRIMARY SCHOOL,
JABULANI,SOWETO

Employment and Labour Deputy Minister Judith
Nemadzinga-Tshabalala embarked on a back-to-school
programme in Gauteng as part of the Parliamentary
back-to-school campaign.

The campaign at Kholwani (meaning - to believe/trust)
aimed to assess school readiness, promote access
to education, and motivate learners at the start of the
academic year 2026. During the visit the Deputy Minister
donated school shoes to learners from destitute families
and also planted trees in the school.

The Deputy Minister's visiting delegation included Basic
Education Deputy Minister Makgabo Reginah Mhaule,
officials from the Department of Employment and
Labour and Department of Basic Education, Pakistan
High Commission in SA, South African National
Civic Organisation, local ward councillor and other
Stakeholders.
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New ILO data confirm women

face higherworkplace risks from
generative Al than men

A new report finds that women face higher risks, as they are concentrated
in tasks more prone to automation and remain underrepresented in
technology and science fields.

GENEVA (ILO News) — Generative artificial intelligence (GenAl) is reshaping
the world of work, with the potential to boost productivity, support job
creation and improve job quality, but its impacts are far from gender-neutral.

A new research brief from the International Labour Organization (ILO)
warns that GenAl is set to affect women's jobs more than men's, with
female-dominated occupations almost twice as likely to be exposed to the
technology.

The brief, Gen Al, occupational segregation and gender equality in the world
of work, shows that women are disproportionately exposed to GenAl for
three main reasons: they are overrepresented in jobs most susceptible
to automation; they remain underrepresented in Al-related and science,
technology, engineering and mathematics (STEM) occupations; and
Al systems themselves often reflect and reproduce the gender biases
embedded in societies.

Women concentrated in high-risk jobs

Across countries with available data, occupations dominated by women
are almost twice as likely to be exposed to GenAl as male-dominated ones,
the study finds. Around 29 per cent of female-dominated occupations
are exposed to GenAl, compared to just 16 per cent of male-dominated
occupations. The difference is even starker when looking at high automation
risk: 16 per cent of female-dominated occupations fall into the highest
exposure categories, compared to only 3 per cent of male-dominated ones.

These risks are closely linked to occupational segregation. Women are
heavily concentrated in clerical, administrative and business support roles,
such as secretaries, receptionists, payroll clerks and accounting assistants,
where many tasks are routine and codifiable and therefore at higher
risk of substitution by GenAl. By contrast, men are more represented in
construction, manufacturing and manual trades, where tasks are less easily
automated.

At the country level, women are more exposed to GenAl than men in 88
per cent of countries analysed. In several economies, more than 40 per
cent of women's employment is exposed to GenAl, including Switzerland,
the United Kingdom and the Philippines, as well as small island developing
States in the Caribbean and the Pacific. In high-income countries overall,
47 per cent of jobs are exposed to GenAl, compared with just 11 per cent in
low-income countries, reflecting differences in occupational structures and
digital readiness.

"Generative Al is not entering a neutral labour market," said Anam Butt,
co-author of the ILO research. “Discriminatory social norms, unequal care
responsibilities and economic and labour market policies that do not fully
address the needs of women and men continue to shape who enters which
occupations and on what terms. As a result, women are concentrated
in occupations that are more likely to be exposed to automation and
remain underrepresented in Al-related jobs, facing higher risks but fewer
opportunities from this technological shift."

16 D

Locked out of Al opportunities

While GenAl is expected to drive job growth in technology-intensive sectors,
women remain largely excluded from these opportunities. Globally, women
accounted for only about 30 per cent of the Al workforce in 2022, only 4
percentage points higher than in 2016. They are also underrepresented
in STEM jobs more broadly, particularly in high-demand fields such as
engineering and software development.

This imbalance matters. When women are missing from Al-related jobs and
decision-making roles, they are less likely to benefit from new employment
opportunities and skills development. At the same time, enterprises lose out
on talent, diversity and innovation.

Technology shaped by society

The brief underlines that GenAl, like technologies that came before it, is not
neutral. Technologies are designed, trained and deployed within existing
social and economic structures and can therefore reproduce biases and
discrimination. The underrepresentation of women in the development and
adoption of Al increases the risk of gender-biased technologies. Al systems
trained on biased or incomplete data have been shown to disadvantage
women in recruitment, pay decisions, credit scoring and access to services.
Such risks are compounded for women facing multiple and intersecting
forms of discrimination, including on the basis of race, ethnicity, disability or
migration status. Without safeguards, GenAl can amplify these inequalities
at scale.

Policy choices matter

The ILO stresses that the most widespread impact of GenAl is likely to be
on job quality rather than job quantity. GenAl can change tasks, intensify
workloads, increase monitoring or reduce autonomy. But if designed and
implemented responsibly, it can also improve working conditions, enhance
productivity and support work—life balance.

“The choices made today will determine whether GenAl becomes a force
for greater equality or one that entrenches existing gaps,” the brief notes.
Embedding gender equality in the design, deployment and governance of
GenAl is essential, alongside tackling occupational segregation, expanding
women's access to skills and ensuring their representation in Al-related
roles.

“The impact of generative Al on women's jobs is not predetermined,” said
Janine Berg, senior economist in the Research Department and co-author
of the report. "With the right policies, social dialogue and gender-responsive
design, we can avert reinforcing existing discrimination.”

Strong labour market institutions and social dialogue are critical to this
process. By involving governments, employers and workers in shaping how
GenAl s introduced at work, technological change can support decent work
and advance a more inclusive future of work for all.

Article sourced from ILO
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Towards pay equity: Laws, wages,
care policies, and social dialogue are
key to delivering pay equity

GENEVA (ILO News) — The global gender pay gap remains high despite decades
of commitments and can only be closed through coordinated action and
deliberate policies, a new publication from the International Labour Organization
(ILO) finds.

The report, titled Pay Equity: A Comprehensive Response to the Gender Pay Gap,
proposes a new Theory of Change and Intervention Model based on coordinated
actions and deliberate policies aimed at delivering real change in women's pay
and working lives. The findings show that laws and institutions, wage policies,
pay transparency, objective job evaluation, social dialogue, labour inspection,
social protection, care policies, and actions are essential to tackling gender
stereotypes and reducing the gender pay gap.

Globally, women in wage employment still earn on average 20 per cent less
than men, with even wider gaps for women with children, women in informal
work, women with disabilities, and migrant women. At the same time, powerful
transformations — from digitalization and artificial intelligence to demographic
change and rising care needs — are reshaping labour markets, with the potential
to either widen inequalities or help close them.

Building on the ILO's 2013 Equal Pay Guide, the new publication sets out a
comprehensive "whole-of-society” approach to achieving equal pay for work of
equal value.

The guide captures changes in the policy landscape since 2013 and covers the
rapid expansion of pay transparency laws, new tools for objective job evaluation,
the growing role of technology, and stronger links between pay equity, minimum
wage, and living wage policies. It adopts a life-course perspective, showing how

unpaid care work, career breaks, and part-time work accumulate into lower pay
and a gender pension gap. It also places greater emphasis on informal work and
intersecting forms of discrimination.

The guide — available in multiple languages — is aimed primarily at governments,
employers' organizations, and workers' organizations. It also speaks to a wider
audience. By combining data, legal analysis, policy guidance, and “snapshots of
practice” from countries around the world, it is a useful reference and manual for
change for broader audiences.

Towards Pay Equity grew out of the work of the Equal Pay International Coalition
(EPIC), the global multi-stakeholder initiative coordinated by the ILO, OECD, and
UN Women. Many of the most up-to-date good practices highlighted in the
guide come from EPIC members, who shared concrete examples of laws, pay
transparency measures, job evaluation tools, and wage policies that are already
making a difference.

A call to immediate action

Towards Pay Equity is also a call to action for stronger global commitments, new
policy tools, and growing public attention, so that the right conditions are put in
place for pay equity to be achieved. The guide also makes clear that equal pay
for work of equal value is both a fundamental principle and right at work and an
economic and social necessity that benefits everyone.

The guide was developed with the generous support of the French Government,
Ministry of Labour, Health, Solidarity and Families, under the France—ILO
Partnership.

(Article sourced from ILO)



Every day Ethics in the Publlc Serwce
Doing What’s Right, Always

As employees of Department of Employment and Labour, we are entrusted with the
responsibility to serve people with honesty, fairness, and integrity. Ethical conduct isn’t
just about major decisions—it’s about the small, everyday choices we make that either
build or break public trust.

Every day, ethics means doing the right thing even when no one is watching:
= Processing claims with diligence and care

Refusing bribes or favours

Treating colleagues and members of the public with respect

Using the resources of the department responsibly

Reporting unethical conduct, even if it's uncomfortable

These actions may seem small, but they are powerful. They uphold the values of the Constitution, the
department and reinforce the principle of Batho-Pele, ensuring that as employees of the department,
we put people first in all we do

Why does it matter

It matters because unethical behaviour, no matter how small, erodes trust in public service and
weakens service delivery. On the other hand, everyday ethical choices promote transparency, fairness,
and professionalism in all spheres of the public service.

Let’s be reminded that ethics is not an event or a campaign - it’s a way of life for every public servant.

Serve with integrity, lead by example. Honour the public trust, build stronger relationships and a
positive reputation.

Be bold and uphold the code OO | X oswunnos | (©) emotormeotmnston
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SEE Showcases Factory
Readiness and PPE Innovation
at Africa Energy Indaba 2026

(.

SEE Exhibition Stand at Africa Energy Indaba

As the doors opened at the Cape Town International Convention Centre
(CTICC) from the 3rd to the 5th of March, the energy was palpable.

The 18th Annual Africa Energy Indaba, themed: “Africa Energy - Pathway to
Prosperity”, served as the backdrop for a significant strategic milestone for
Supported Employment Enterprises (SEE).

Led by Chie Executive Donald Nkadimeng, the SEE delegation had a clear
mandate to signal that the entity is not just a participant in the economy,
but a technically proficient partner ready for the upcoming financial cycle.

The conference was high-powered from the outset. In his keynote address,
President Cyril Ramaphosa underscored that Africa's energy transition
must be an industrial one. “Industrialisation cannot take place without
secure supply chains... and reliable, affordable and scalable energy," the
President told delegates.

He further noted that “Africa’s energy agenda must be linked to an industrial
agenda,” a sentiment that mirrored SEE's presence at the exhibition hall.

For SEE, this link between energy and industry is forged through
"Development & Operational Efficiency” the title of the final marketing
campaign for the financial year. The Indaba was the campaign’s highlight.
The campaign emphasises technical training and factory readiness,
positioning SEE as a key player in the supply chain that will build the
infrastructure the President described.

o |
Some of the products on display

The importance of this sector was further cemented during the “Nuclear
Forum", where Dr. Ramokgopa delivered a keynote address emphasising
that nuclear power would “shape the architecture of our development.”

As these high tech sectors expand, the demand for certified, high quality
protective gear produced by a workforce committed to dignity and inclusion
is set to skyrocket.

The exhibition was not merely about display, it was a hub for business
development. The team actively pursued B2B contracts and leads, also
MOUs with Government Departments and State Entities. By securing these
partnerships, SEE will ensure that the "Pathway to Prosperity” mentioned
in the Indaba theme includes the most vulnerable members of the South
African workforce.

An undertone to the proceedings was the spirit of integrity. The CEO and
the team used the platform to demonstrate that SEE operates with the
institutional discipline called for by Minister Ramokgopa, ensuring that
"actions match words" in the delivery of government mandates.

As the Indaba concluded, the message from the SEE stand was clear, the
factories are ready, and the operational efficiency is at an all-time high.

President Ramaphosa concluded in his speech, “Africa has what it needs
to succeed ... The remaining task is to match this potential with sustained
implementation.” For SEE, the implementation has already begun.

olE2sY

By Unarine Ramaru
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13 Factories

nwide
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SEE Stands Firm Against

Corruption: A Partnership for

Integrity and Inclusion

In another display of inter-departmental collaboration, Supported
Employment Enterprises (SEE) joined forces with the Compensation Fund
(CF) to commemorate International Anti-Corruption Day on the 12th and
13th of March 2026. As an official partner of the event, SEE's participation
highlighted the critical link between ethical governance and the fulfilment of
its social mandate.

The event, led by CF Acting Commissioner Ms. Farzana Fakir and
supported by partners like GEMS medical scheme, was organised around
the 2025 theme: “Uniting Against Corruption Towards a Capable, Ethical
and Developmental State." While the world officially observes this day
on December 9th to strengthen global anti-corruption efforts, this local
commemoration served as a reminder of the ongoing battle for transparency
within South African institutions.

Taking to the stage, SEE CEO Mr. Donald Nkadimeng delivered a presentation
on how unethical practices directly hinder the entity's ability to provide
sustainable opportunities for persons with disabilities. He noted that when
corruption influences procurement, contracts are often diverted away from
organisations like SEE that support inclusive employment.

-~ 4 “

CF Acting Commissioner and SEE CEQ handing trophies
designed by SEE to the award winners
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SEE CEO Mr Donald Nkadimeng delivering his presentation

“Corruption does not only harm institutional performance but also undermines
national efforts to promote economic inclusion and dignity for persons with
disabilities,” Nkadimeng emphasised. He explained that despite offering
quality products and competitive pricing, SEE occasionally encounters
“"unethical procurement practices” where officials expect personal benefits
before awarding business. This loss of legitimate opportunities directly
impacts the entity's capacity to sustain and expand its workforce.

The partnership was not merely rhetorical. SEE's team was responsible for the
full stage set-up, utilising high quality SEE manufactured products to create a
professional environment for the dialogue.

Most notably, the official award trophies presented during the commemoration
were designed and produced by SEE. These trophies served as a tangible
symbol of the entity's capability, proving that when procurement is fair and
transparent, persons with disabilities can deliver world class craftsmanship.

Reflecting on SEE's history, the CEO reminded the audience that the entity,
established in 1943 to support those unable to secure work in the open labour
market, once thrived under preferential procurement status, employing 3,000
people at its peak. Today, with 13 factories across eight provinces, the fight
against corruption is a fight to return to that level of impact.

Closing his address, Nkadimeng urged officials to think of the human
consequences before engaging in corrupt acts. “Think of the consequences
... you might be the unlucky one," he warned, citing the devastating impact
a single act of corruption can have on a career and the lives of those the
department serves.

By standing with the Compensation Fund, SEE has reaffirmed that "Sunlight is
the best of disinfectants” and that transparency remains the primary currency
of trust in building a developmental state.

By Unarine Ramaru
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Deputy Minister Mondli Gungubele (left),
Minister Nomakhosazana Meth

MULTI GOVERNMENT
DEPARTMENTS AND AGENCIES
INTEGRATED FOR SERVICE
DELIVERY PROGRAMME -DU
NOON,WESTERN CAPE

Minister of Employment and Labour Nomakhosazana Meth in
collaboration with the Department of Communications and Digital
Technologies Deputy Minister Mondli Gungubele recently led a
campaign to deliver the Integrated Service Delivery Programme
aimed at reaching out to communities, and services on wheels.
Through this initiative, the two Departments rendered integrated
services to the Du Noon community and surrounding areas,
in collaboration with other government departments and key
institutions.

The Integrated Service Delivery Programme aimed to bring
together different government departments and stakeholders to
provide coordinated services and information to young people
and community in one platform. This initiative sought to improve
access to services and ensure that youth receive comprehensive
support to enhance their economic participation.

Some of the departments, entities and agencies that were visible
and made their presence felt include: Department of Employment
and Labour and all its branches, Unemployment Insurance
Fund; Department of Communications and Digital Technologies;
Department of Social Development and SASSA, Department
of Water and Sanitation; Department of Human Settlements;
Department of Small Business Development and SAFDA,; South
African Police Service (SAPS) and Film and Publications Board.




Opinion piece

Beyond Compliance: Advancing Prevention, Human Rights and
Sustainable Development through Occupational Health and
Safety in South Africa

In March, as South Africa commemorated Human Rights Month,
a period dedicated to reflecting on dignity, equality and freedom,
the National Occupational Health and Safety (OHS) Conference
2026 convened under the theme "Beyond compliance: prevention in
practice." Bringing together more than two thousand participants from
government, business, organised labour, regulators, academia and
international organisations, the conference marked a pivotal moment
in the evolution of occupational health and safety in South Africa. More
than a technical gathering, it became a strategic national platform
for aligning workplace health and safety with constitutional rights,
economic priorities and global development frameworks.

The conference firmly located occupational health and safety
within the Constitution of the Republic of South Africa, reinforcing
that workplace safety is not merely a regulatory obligation but a
constitutional imperative. Section 10 guarantees the right to human
dignity, which is fundamentally undermined when workers are exposed
to preventable harm. Section 11 protects the right to life, placing a clear
obligation on both the state and employers to prevent fatal workplace
incidents. Section 12 affirms the right to freedom and security of the
person, including protection from harm, while Section 24 guarantees
an environment that is not harmful to health or wellbeing, an obligation
that extends directly into workplaces. Section 23, which protects
the right to fair labour practices, reinforces the expectation of safe
and healthy working conditions, while Section 27 underscores the
importance of access to healthcare, including preventive measures.
Taken together, these provisions confirm that occupational health and
safety is embedded in the constitutional fabric of South Africa. The
conference reinforced that workers are not instruments of production,
but human beings whose dignity, health and lives must be protected.

Situated within Human Rights Month, this constitutional framing
elevated occupational health and safety beyond compliance into the
realm of social justice. The message that resonated throughout the
conference was unequivocal: every worker has the right to return home
safe and healthy at the end of each working day, not injured, not ill, but
whole. This principle reflects both a legal duty and a moral commitment
to dignity, fairness and equality, and it anchors occupational health and
safety firmly within the broader human rights agenda.

22 G

A central theme of the conference was the urgent need to move from
compliance to prevention. For many years, occupational health and
safety has been approached as a compliance-driven function focused
on meeting minimum legal requirements. While compliance remains
necessary, the conference made it clear that it is insufficient to prevent
injuries, ilinesses and fatalities. Compliance is the baseline; prevention
is the objective. Prevention requires a proactive, systems-based
approach that anticipates risks before harm occurs, designs safer work
processes and integrates health and safety into leadership, governance
and operational decision-making. By the close of the second day,
a decisive shift in thinking had emerged: prevention is no longer
an abstract aspiration, it is a discipline, a system and a measurable
outcome. Across sectors, the conference demonstrated that when
competence is strengthened, data is used intelligently and regulations
are translated into practical action, prevention becomes achievable.

The conference further underscored that occupational health and
safety is a shared responsibility requiring strong collaboration among
stakeholders. Government alone cannot ensure safe workplaces,
nor can employers or workers acting independently. The active
participation of organised labour, business, requlators and international
partners reflected a collective commitment to prevention. Organised
labour federations, including BUSA, COSATU, FEDUSA, NACTU and
SAFTU, delivered a unified call for stronger enforcement of labour
laws, particularly through increased unannounced inspections. They
emphasised that non-compliance must be treated as a serious
violation and raised concerns about the exploitation of vulnerable
workers, including undocumented foreign nationals, noting that such
practices undermine both workers' rights and fair labour standards. At
the same time, they expressed a willingness to work more closely with
the Department of Employment and Labour, reinforcing that effective
occupational health and safety is built on partnership and social
dialogue.

At the centre of this system are labour inspectors, whose role was
strongly reaffirmed. South Africa’s ratification of ILO Convention 81
places a clear obligation on the state to maintain an effective labour
inspection system. Inspectors were recognised as the backbone of
enforcement and as protectors of workers' lives, ensuring that laws
translate into real protection in workplaces. Their role extends beyond

continue on the next page
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Beyond Compliance: Advancing Prevention, Human Rights and

Sustainable Development through Occupational Health and

Safety in South Africa

identifying non-compliance; it includes engaging with employers
and workers, strengthening preventive systems and promoting
accountability. However, the effectiveness of inspection depends on
capacity, integrity and continuous professional development. The
conference highlighted the need to strengthen inspector training,
reinforce ethical standards and integrate technology into inspection
processes. Recognition of excellence within the inspectorate further
emphasised the critical contribution inspectors make to advancing
workplace safety and protecting human dignity.

The conference also confronted structural challenges within South
Africa’'s occupational health and safety system, particularly the
fragmentation of regulatory responsibilities across multiple institutions.
The framework, which spans occupational health and hygiene,
electrical and mechanical safety, and construction-related activities,
is implemented by a range of regulators, including sector-specific
authorities. This fragmentation has resulted in coordination challenges
and, at times, enforcement gaps. The conference highlighted the need
for stronger alignment and collaboration among regulators to ensure
a more coherent and effective system. Improved coordination is
essential not only for strengthening enforcement but also for advancing
decent work and inclusive economic growth, in line with national and
continental development priorities.

A significant contribution of the conference was its focus on workers'
health and occupational diseases, particularly through the application
of medical surveillance. Medical surveillance was presented as an early
warning system capable of detecting occupational disease trends and
enabling proactive intervention before irreversible harm occurs. This
approach reflects the principles of ILO Convention 161 on Occupational
Health Services, which, although not ratified by South Africa, provides
important guidance on the establishment of occupational health
services, health monitoring and disease prevention. The conference
emphasised that medical surveillance should be understood not as a
compliance requirement, but as a strategic prevention tool. By identifying
early signs of exposure and illness, it enables timely intervention,
supports evidence-based decision-making and strengthens long-term
health outcomes. Without effective occupational health services and
surveillance systems, prevention cannot be fully realised.

The protection of young workers emerged as a critical priority, reframed
as a strategic element of prevention rather than a compliance add-
on. Young workers face heightened risks due to limited experience,
developing physical and cognitive capacity and barriers to reporting
hazards. The conference emphasised that addressing these risks
requires targeted interventions, including task-appropriate risk
assessments, enhanced supervision and mentoring, training aligned
to experience levels and the integration of young worker risks into
occupational health and safety management systems. Safeguarding
young workers was positioned not only as a legal responsibility but as
aninvestmentin the sustainability and resilience of the future workforce.
In parallel, the focus on child labour reinforced that exposing children
and young persons to hazardous work constitutes both a human rights
violation and an occupational health failure. The conference made it
clear that protecting vulnerable workers is central to ethical governance
and effective prevention.

The role of technology and innovation in advancing occupational health
and safety was also highlighted as a key enabler of prevention. Artificial
intelligence and digital tools are increasingly capable of enhancing
workplace safety through real-time hazard detection, predictive analytics
and improved training systems. These technologies offer significant
opportunities to reduce risk, particularly in high-risk industries. However,
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the conference also acknowledged that digitalisation introduces new
challenges, including increased monitoring, psychosocial risks and
data privacy concerns. The overarching message was that technology
must remain human-centred, supporting workers and strengthening
prevention without compromising dignity or wellbeing.

The conference outcomes are closely aligned with South Africa's
National Development Plan (NDP) 2030, which emphasises improving
working conditions, enhancing productivity and promoting inclusive
economic growth. Safe and healthy workplaces contribute directly
to these goals by reducing absenteeism, improving worker morale
and strengthening economic performance. At a continental level, the
conference supports the aspirations of Agenda 2063, particularly the
vision of a prosperous Africa based on inclusive growth and sustainable
development. Globally, the discussions align with the Sustainable
Development Goals, including those related to health, decent work,
innovation and strong institutions. Strengthening occupational health
and safety systems therefore contributes to both national development
and global sustainability objectives.

The conference also reaffirmed South Africa's alignment with ILO
Convention 155, which provides a framework for national occupational
health and safety systems based on prevention, policy development
and continuous improvement. While Convention 187 has not yet
been ratified, its principles were clearly reflected in the conference's
emphasis on building a culture of prevention, strengthening systems
and using data-driven approaches. This alignment demonstrates
South Africa's commitment to advancing occupational health and
safety in line with international best practice.

As the conference concluded, a clear call to action emerged.
The responsibility now shifts from dialogue to implementation.
Strengthening occupational health and safety requires sustained
commitment, including stronger inspection and enforcement,
investment in skills and capacity building, enhanced collaboration
across sectors and the effective use of technology and data. Above
all, it requires a shared recognition that occupational health and safety
is central to human rights, economic development and social justice.

The National Occupational Health and Safety Conference 2026 marked
a turning point in how workplace safety is understood in South Africa.
It demonstrated that prevention is not only possible but necessary,
and that it must be pursued through collaboration, innovation and
an unwavering commitment to protecting human dignity. The vision
is clear: a South Africa where no worker loses their life or health
because of their work. Because when we protect workers, we uphold
the Constitution; when we uphold the Constitution, we advance human
rights; and when we build safe and healthy workplaces, we lay the
foundation for a more just, inclusive and sustainable society.

Ms Bulelwa Huna
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FROM OUTREACH TO
OPPORTUNITY: MINISTER
METH PUSHES BUSINESS TO
HELP CREATE JOBS-FREE
STATE

Employment and Labour Minister Nomakhosazana Meth has
called for stronger partnerships between government and the
private sector to tackle persistently high unemployment in the
Free State.

Speaking at a UIF employer seminar in Welkom on Thursday 26
March 2026, following a three-day “Taking Services to the People”
outreach in the Lejweleputswa District, Meth stressed that
sustainable economic growth and job creation require coordinated
efforts between the state, business, labour and communities.
Meth warned that South Africa’s unemployment rate, currently at
37.2%, alongside high youth joblessness, represents a structural
crisis with long-term socio-economic risks. Declaring 2026 the
“year of the golden jubilee” in honour of the youth of 1976, she
emphasised the need to prioritise youth employment through
learnerships, apprenticeships and workplace training.

Highlighting the Free State's agricultural strength, Meth said the
province has significant potential to expand into agro-processing
and value-added industries but urged employers to invest more
actively in local economic development.

She also highlighted the importance of aligning education
outcomes with labour market needs, supporting small and
medium enterprises, and enforcing labour standards, including
the national minimum wage.
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: Frﬁmllnspaction to Intelligence: How Technology is

Redefining Occupational Health and Safety

National Docupational Health and Safety Conference - Day 3 Highlights
1% March 2026 | Gauteng
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The fimal dwy of the 2026 Matlonal
Oooupational Heatth and Safuty [0HS)
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Technology and Inteligencs equals
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pddross from the Intemational Labour
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Visual Intelligence and Real Time
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Organization  [ILD), delivered by Mr
Simphiwe Mabhale, which situated Soulk
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Al in Action: From Theory to Practice
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A5 the conference concluded, his message
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Quotable Quotes - Deputy Minister of
Employment and Labour, Jome Sibiya

Mational Oooupational Health and Safety
Confarenca 2026
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peedicrtive maintenance and irmalligam
access control systems demanstrated
hew  techrology  can PR
catastrophic Incidents belose ihey
occur. These intervantions brought to
fife the assertion that “workplaos
imjuries and ocoupational disapses are
nit briecitabiln, thisy A prssertabio”

Al Augmented
Construction

i loiry highlight was the presentatban by
Dr Adoteye Onososen  from (he
Univarsity of Johannesbusy on Al
agrmentnd presention in construction
arl  infastruciure  delvary. The
resaarch showad how compuler vision
ared maching leaming can  dotoct

Prevention  in

fathjua, unsafs  behdviours  &nd
defective equipment long  befors
acchdents  occur.  This  evidence
meinforced  the Deputy Mingster's

obarvation that “preveantion requires
e than pollcies and procecunes. 1t
restjuines antickpating risks befons harm
occurs and designing sater systems of
wark.”

B “Enforcevnant must nol be seen as
punishmend, Oul 85 &8 cormeciivwe
meghanism that ensures fairness, dignity
and safeny i the wiarkplace."

£ “Technalogy must serve people, It must
mnhanoe warker heslth, sadinty and dignity
- figver replace the human dale B

prevanticn.”
B "Prpvantion [ not thegephical It dg
practical, measurable and achisvabie

when dats i translahed into schion”

S "Without resparch, prmantion conmot
mvohve,  Without svidencs, we cannat
ErFpne”

1L “Dwrs ghowld b 8 Souwth Africe whore no
worker [oges their life because of their
Wik, and mo wovker sulfers & preveniabie
injury oF diseaee”

Brought to you by the Department's
Corporate Commuendcation
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'-Frum.Slgnals to Solutions: How day 2 breakaways at

the 2026 Occupational Health and Safety
Conference turned data into prevention

By moving beyond compliance and into evidence-led sction, Doy 2 of South Alrices
Natiomal OHE Conlerence demonstrated how early warning systems, practical hygiens
tools and medical intelligenoe can stop cocupational dissase belore it starts.

At the centre of the disoussion was Dr
Mpho Makwels Rakgools, Certre Head
of ODccupational  Medizine af the
Mational [Institute for Occupational
Health [MIOH]). wha challanged
delegates to rethink the purpose of
madical surveillance. Mathar than
wiewing it &8 & periodic medical cheack
to satisfy Legislative requirements, she
prasented surveillance a8 a continuous

trends memain invizible, not only o
amployers, bul also o regulators and
polioymakers. Dr Rakgoole smphasised
that surveillance data does mone tham
protect indivicual workess; it shapes
nastional understanding of scoupational
disease burden ard informe evidence
based megulatony refarm.

The presentation moved beyond theory

systern designed to identity trends, ik practical wnplamentation,
The second day of the 2026 National onticipate  dissass  aond  trigger outlining how sffective survillance
Occupational Health and  Sabety prewentive  controls  long  bedore systerma are built Theae systema
Confasance marked a declstwe shift e rad bla harm ocours, requing clear objectives, standardisead

from regulstory discussion to applisd

data collection, megular anabysis of

pravention. Under the sub-theme “Surveillance is not about ticking tranudas amd clusters, and critically,
*Provenition  in  acthore  Practicad boxon; it is about watching ower action when saly warming signs
o b i b

solutioms 1o reduce workplace risks”
Dey 2 positioned evidence. dsta and
roalk-time monliofing as the frontline
tpals Tor profecting wosker health. By
the time delegates mowved into the
afternoon breakaway sessbons on 18
Mamnch, 1he message was unmistakable:
pravention is not & future ideal, it s a
prusent responsibfing

“You cannot prevent what you do not
measure, and you ocannot protect
workers il waming sigrs areignored,”
Mowhere was this mose  cleardy
domanstrated than in the broakeway
gesson . within the Oecupationsa]
Health and Hygiene [OHH] stream,
where  medical swwillance and

winibla”

Dr Ruhgu-al- dress n clenr distinction
bty dical ing amd
surveillance aysterns. Soreeming, she
wxplained, foouses on individuals and
typically detects disease sfter damage
has already cccumed. Surveillanca, by
controat, focusea om  populobions,
patterns  and  expoaurss,  allowing
employers and regulators to identily
omenging riska ond intervone sarhy. In o
country whare cocupational disensss
such as noise ndused hearing loss,
roapirntony oonditions amd
ccoupational skin disesses remain
under raparted and often dagnosed too
|, this distinction ia oritieal

ge. Sureeillance, she stressed,
must ke multidisciplinary, integrating
amployers, wrkers, SHERD)
professionals, cocupational health and
hygisne specislists, data analysts and
regulators into a single, cocrdinated
system.

“Data without amction is cthically
indefensible”

The comcept of early waming wos
reinforoed through procticol eoposun:
monitoring discussiona sarlier in the
OHH streamm, most notably through
Bean Choster's presontaticn on Indoor
Air Quality (). Choater
demonatrated how carbon  disside,
while not itoelf the primary hozord,

Exposure monitoring were relamed &8 sorves a8 4 powerhul prexy for
garh-waming  wystems mther  than “Oy the time symptoms appoor, the ventilation adequacy and airborme
compliance obligations. The session epportunity for prevention has often oxpogure rigk Undos the Physical
Brought 1egether recupational already pasood.” Agents Regulations [2024); indoor air
enadicine, hyghane and daila Using national data and intematioral quality is now a lagsl obligation, not &

ES e elllgence o sl bow subible signals,

reagarch, the session highlighied how

discretiorary good prackics, ond CO,

L emwtronmental  and 'Mpﬁl‘.ianul dispaoe trogquantly monitoring provides irmmindinte,
organisational con be detected ey devaleps  silently, with  workers actionable insight inte  whether
and acted upon decisvely, mmoining asympiomatic for  yoorms workplooos ang protecting or

whils mxpodurn comtinusa. Withowt  andangering ocoupants.

o i

“COy tells a story, not about comfort,
Lot mbawusd rink”

Im & siriking real world mample, Chester
presented Rmdings from & rapid IAQ
ossesmment  conducted ot the
conforence vonuo iteoli During pook

ocooupangy, OO, lewels significantly

ded reger a
thiesholds,  rowealing  inadequata
vantilation despite tha presenca of air
oonditionming systoms The problam, ha
axplained, was not technoogics] talluma
bait orgavieational prachce  closad
doors, reclroulating split unlt systems
and a kack of sentilation swaemess,
When doors and windows wene soened,
COg leveds dropped measurably, proving
that simple, infermed interventions can
dramatically reduoe risic

“Gplit wnit air conditioning is not
vantilation, snd pretending it is
craatos irvieible axpoaure”

This live oasa study resonated strongly
with 'ME!]-HN im Breaksway Session
&2 relnforcing  the 1dea  that
survellance must extend  bayond
mindizal tesis 1o includs envirenmeanial
and. organksational [ndicators. Whan
inedizal surveillance, ST
meniboring and workplace obseration
are integrated. they coeate a layered
mnrly waming system  oapable of
identitying Ffailute peoints  balora
worlsmg bacome patients.

g™

What distinguished Day 2 was not any
winegle preseatation, but the coheranoe
between them Medical sursdllance
wdemititiad early haalith efiects, sxposure
surveillancs mevealed harard intansity
and duration, and  anvionmental
momitoring arpossd systomin
wventilation Faibunes  Together, thay
demmonsiraied whel prereniion laoks
like in practice: timety data, inlerpreted
intelligently, aoted upon devisivebye

“Efficient surveillanse systoms are
sarly waming systema, they tell us
wheore to act before harm ocoure™

Az the conferonce prepared to
trangition into Day 3% focus on
insgueation eoellencn, techmology and
artificial inteldligenca, the fnundation
lald on Day 2 was unmistakable
Survalllance is no longer a passive,
compliance driven exercise: it 13 an
active prevention strategy that sits at
thw heart of moden  ooowpational
Fealth and salety. The lesson from the
(OHH breaknwny se3aiona was lear and
unoompromising: Hatering early is not
aptional it & the only way to provent
lata, irravareible culcomes.

Erought to you by the Department’s
Casparats Cammaniention.

active  surveillance systerns, thess
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Minister’s
IN YEAR
MONITORING
MEETING

roent and
zana bath

The Deportment of Empioymant ond lobos
convenad s In-Yeor Monitorng Maating on
Frickry, 20 March 2036, under the leodership of
the Minister of Employment ond Labour,
Momakhosomng  Molh, [0 OSEetE  progross
maode during February 2026 and o consider
the Draft Annuacl Peformmance Plon (APP) for
20248/27 or linal apgreval. The meseting forrmed
part of the Depariment's ongoing  intemal
govermance o performonce  oversight
procassas aimed ot ensuring that all branchas,
funds and public entities emain alignred to the
Employmant Mandate of the Departmant, the
Medium-Term Development Plon 2024-2029,
tha Ministers Perdormance Agreament and the
pricrities cutlined in the 2026 State of the Notion
Addrass,

in this regard, the Departroent of Employment
and Llobour's mondobe memaing centrol o
government's brooder progromime of oction,
porticullory os the Prasident highlighted the
riepd to create mone jobs ond bether-quality

D\ o

The sulbstantise part of the meeting centred an
in the Draft APF 202627, The Deportmental
Report sanved as on inportant framing inpat,
provwiding an overdew of performonce trends
ond strofegic ognanent Oooss the brooder
DEL emvironment Porticular emphosis wos
ploced on proposed chonges and new
indicators in the APP, as wel as the extent to
which plonning priorties one responsive to
notional employrmant  impsrotives ond  the
Department's senvice delseny mondate.

In introducing the session, the Acting Director
Genaral(ADG), Jocky Molisone outined thot
the meeting was intended to take the Minister,
Dusputy Mirster's and departrentcl eodenthip
through @ focused revew of progress on the
implementation of mesolutions  from the
previous Ikl meating held on 13 Febreary 2008,
while also congidering the in-year monitoring
report lor Februory 2005 ond the Annual
Opengtional Mors ond Annusl Pedomnonce
Flane for the 202627 linoncial yeor. The
presenbation fronmed thi meeting not only o a
perforrnance oversight platform, but also as o
key govemance process aheod of the tobing
of the Departmant’s final plans.

Impoondly, the ADG odvised that the
Deportment’s APPs  hod alecdy been
subsected to scrutiny by intemnal ouditors and
the Auditor-Genenal, with testing focused
mainky on whether perdormance indicators
comply with SMART principies. Feedbock from
tha Deportment of Planning Monitoring ond
Evaluation wos olso being incorporoted, with
complionce matters  reportedly  oddressed
oheod of submission This  ossuronce
postioned the meeting o3 o final srategic
chackpoint belore the plans proceed thfough
thie mext stoge of the approval  ond
paficementany tatiing process

Attention  the Deportrent's APP  with
updotes presanted on Progrommes | io 4,
olongsde the Finonce Report.

these  presentations,  the
Minister maeticuiously  integrated  the
presentions mode belore ber, conetully
angaging  with the issues roised ond
ensuring  thot not only  should the
prasantions be remain oligned o the
Deportrments  brooder  strotegic  ond
sarvice dellvery pricrities, but atso further

MES? PG FESponsive o 1he pricdities
outlingd in the 2028 Siote of the Mation
Address. which ploces strong emphaosis on
inclusive growth ond  job  creotion
axponded putlic aond socikel employmant
programmes,  improved  patfveays  for
youlh into the labour nrarked, strengthened
ernployment equity, siklls system refomm,
and enhanced labour law enforcement

amplapmens & b A,

S wr e
R . 8 B

Tha brieding on Guarter 3 and Febreary 2028
perdormance milected o lorgely  stognant
parformance cuthook across the DEL group,
with cnly modest shifts recorded during the
pariod undar review,

2

jes, expond pubic employment cpponunities,
improve skils development ond workploce-  Supported  Employmaent  Enterprises  wos
bosed keoming and strengthen complionce  identified as the only entity te demaenstrate an
theough closer enforcement of lobour and  improverent  in pedormonce,  while  the
immigration lows ncluding the appointment Department's overall perdormonos mermoined
of an addtional 1 000 Employment & lobowr  unchanged al 75%. Declines worne reconded in
InEpecion the Compensation Fend and, subject 1o
wirilication, the CCMA, whontas Productiity S&
The repors provided on oppodunity for  sustained o consistently strang perlormance. it
lkeadership to reflect on implementation gains  was further noted thot NEDLAC'S subwmission
recondad in February, identity oreos where  did not contoin tongets against which progress
targets may mequire intersified attention, ond  could be meosered, limiting  the obility to
conshder the budgetary foctors that will shope  ossess pedormonce.
dolvery In the 2028/27 financiel yoeor. The
discussion fusther highlighted the importance At deportmental  lewel,  Inspection  ond
of ensuring thot operational plonning 8 Enforcement Senvices and Labour Policy and
undanpinned by credible mesourcing Industial  Relotons  remained  the  only
meosuroble  indicolons  ond  strengthenod  programmes Lo achicve IDDE of their targets,
GuaCUlicn oCross Dranchns, whill parsistont issues in Cofporole Senions
and Public Employrment Senices contirued to
Thiz misiting also consicensd rpos from e constrain owerol resulls, This prosenbation also
Dopardment's funds ond public entities, the  undersconed the imited time remaining before
Unamploynrant Insurance Fund,  the end of the financial year, noting that any
Compensation Fund, COMA, Productivity SA  mecovery in undorperforming indicaotors wos
and NEDLAC. The entities tobled their draft  likely to be minimal The Minister subsequently
strotegec and anmeal pedormonce planning called on those responsble o account lor the
inputs for firal oppeovol. Across the boord, the  perdformance  plcture and o outline
focus memoined on  stolegc  cohofence,  Gppropriabo Monanbons
improved perfomnance manogément, sound
financial stewardship and ansuring that entity This ressage is brought to wou by
plans  suppot i wider  policy  and the
employment agenda of govemment. Department's Corporate
Commanication

I-DEAL oISSUE 0302026>

27 @ —
O e wme, B



EXCO closes out financial yem
with focus on delivery,
accountability and strategic §

rencwal

The Dapartmant of
Erploymant and Labours
Executive Commities
[EXCE) masting held on I3
March 3020 marked the last
EXCO sitireg of the 2257006
financial year, providirg
besdenhip with an
important opportunity o
refiect on wihat hiss besn 5
frustul ard dernanding year
for thee Departmaent. Chalned
bey Acting Desector-Jeneral
[ADG) Jachy Malisang, thi
i irg Browant 1ogether
Sanior acershio to astets
Peegrods made seroas the
Lrepa rtmint snd 1S entities
Tkt atock of kiy
governancs, parformence
and oparational matbers,
and ensure that strategic
prineities rermain firmby on
CoLrTe a5 the institution
choses out the financlal year
and prepares for The nest

Cire o Ere Ky areas of
PoCiin Wik tha Bidrwed
Integrated Cormmunication
Sadategy for 200657

IF1 presanting 1he srategy.
ther Chief Communication
Cfficer emphassed that the
Departrment’s
communication wark & not
done in isolatian but &
guided by the broader
Gover nment-wide
commiEnication framewor,
theis State of th Maticn
acideass, The Medum -Term
Davelaprmant Plas, the
Annual Perfeermance Plan
ard Frinistedial praditied
Thile gihves the Department &
claar pathway for bhiow it
shoubd position Bs work over
Ehee Current edectonsd cyche,
wihile also allowing room to
respond to emerging
developmients and
changing national priorithes
ThreHag Pl Th year

& ey feature of the
communication autlook for
h ymar 5 the celibesrate
elevation of the Golden
Jubile® a5 a major
campasgn thems, This &
NGT BRireg Treated a5 & Orce-
off commermanation, but &5
0 ywas-long comminication
P g that will e caevied
Bifedd depamirental
Frikibging knd stRdtiee In
B vl P L Gl
camipagn tharms, “the year
of putting young South
Africane to work,” the
Department imtends to use
thie CGolden Jubdes to
amipidy ssues of youth

VY PRETRRI, T Dby Bl Ty
BN BOCESS 10 OPDHOFTENIEES.
Thr CAMEAIGN i§ Fpacled
10 gain momanium around
ah veldi S 16 Jisnae, Bant
vl Prriaie wiilsle
throughout The year b pan
af & sustained Srogramme
of cormmunication and

& hénor .m‘

o

public argegerment

Tre UIF pressnbation refiecisd both rotsbis
GAINE 3r TSR IRGLINRG Clorer Management
FtRenTion. Among the key highlights was e
Flrd’ s Contra-ed sappom for lbour markt
HibEFRNLIoRS, InChuding work Inked 1o the
TascFribd KSR FamaTRe, WP Fug halga
Cre e SOOI S ane hae BRI 000
it Bespie, whi e Puid Bt repeeted Rat
Loy Searbar 3 Fad sarved about 28 rallen
Derafici Slvees SN Pl et Chose B 53 Bl in
Bl Pregeaid wird sHo rdoited & i
Fiviaieo £ 1 Lt Activi Ben Brogrirn v
Eritingy v m!ﬂl WWH
[IELTL

melutive m-wﬂ hmmwh
TERS S0P sirmed at i

repartec 2 tiakis ovenall manibdy pernmIne
o1 TE% in E=tah Jarwary and Fan,any 202, with
naEabis progRess i SOITHE DOATANGNS] Are

prestoses, The anbty sacesdsi N3 1858 Gresi
TR, FREOITE 3 TR e e b SIS thi
Baial Lee gt & 0%, vhile BlES Sunsaddiee 5
Largel fiof Cusiier e eiien s and sl
T P FBIMEING B LTI PR
SR AL The Sar Ben, SEE
BERPEwIBAGRS tRIE IE £33 AEE At 5 1Arget of
arfgleying 100 sasitensl parssn with
il by Bhe snd of March snd fncie sisd
Hhat 8 e nowy arplaring o mens Agsibls condract-

By, provinclal
SUTANING SUDIT Bton plan w1l wﬂmun
il | iR, b g \id

P lrkne to ity ercar piseling.

EMInG UrcEr TeaTe 15rain :Iw 8o & highrcoet
bease, wlah OrouE MIFGRNS, Py CHDEMOENTE OR
arart funacing, and sorieant cahaads,

DBty B PRI W L8] i 8 R e

BT BINIPS R ESCP TIN 800 HAn-day
CREAL P ok P T Foi FETRE I Pl BE b

Vet 0 P Fuil Feoried & Prises Dol
R i e wilF G vl a 1] PRanFy

b A S bR PR B i T by 58
A2 i Py ary, 8980y & 08 o
ursrparformancs in Pragramme 2, evon 3z
beciical Sarvices anc Orikofc sro Aehakslitaber
Sl MBS RS Ll Sefsarsrmartt ol 1Fair
targete Aurerg Bha beighier spols, Sha Fung
ngicated pirorg revenue performanicn,
BLppcrtec by growih in fhe negivtenes smoloyer
Do sranG smployper compliancs cLCormaEs
®na pobl investmant resurng, wiile ey pendse-
ATy BB . PRLOTEPITE T I el
kgl snal g Trac. Tha Fund s poimtsd 1o
progress in Siling posts, Srengthandng incernal
COAIAER, Bl BB PADECTS B BT

BT AT CRN T O S S BPRD ALOIT
DUDCRIE. oivesar, Savera | aPesd STl reauine
UrGENL e Sverearl, InEhusrs] tha tsy
T F RN S JUEH SRS pAang, Pailuee 18
SuMserlly IedLEe Bl i mEers, Belayd in
#ppsnirrentl, selkneisel i caimg
rgnaiabien e Denet plyrrent furmdround
Bk, P L EHET TSRS B essf d-MAnBRirMant
challenget, snc the newd for pironges ICT,
rarerre and ISigation conbrol. Maragsment
indicated that & mumbsr of tres e ars

3 3y rRolvinG RoCuUTES IrsEna TN, Wit
SOV ITHRILITE SOPAC taS T gain tracteon by
e end of March

b ST S0 DR PP B Bt
PTG REMENT FEEHTH That work ia
U iy 10 SO 6 by BRI EN Fe,
I PRIy SO SEITRERAD, S LR
ERPEIELE, BN LDy, PlER B
BELRSEE, wilh ST Gl Wi
1 St G 51 1S reeutn B Frising i s
L LU R P T

T wBEISEy ESr Fraderiled 18 EXCO iFdwed
that. an ot 20 Februsny 2000 Ehe Deparimend

i ar approved sutsbiahment of 4 104 funcea
FasEy andl BE0 wagarcied, Eranalating intc &
varancy rate of TEA0%, Managemant incicases
thag whils progress hag b macs in
PRI Pl M G Ierea | N
betveesn Apail 2025 g Februsny 2000, powsbung
on Tha VBEaFCy TI0E B SNpaches T Interaify with
150 eMcisls Oue M et 5L the & of Mavch
Dol Thi BEE Gy WALRERFY SEVETAMCE
DRCHA0E. I FESpOnSe, i T moved 1o st
e b Tl ot e 8 i B i, et S
U 20 Sorey P BTt Bired Sy AEvErbesa, Nl
Filed, 8 59 &gt odindg SLame b ¥ 51
sheriiting or inbervierar slage. The regrt aha
RS Bhat vatndy iresdurs i Lerterirated
rAlinly 1 eriry vl phrbiulasly within G licy
Wesnin G 50 B, ard i most proncurces in
prosinces such 38 CaLSeng, the Wiestern Caps
s P Favtenn Cape On Progect 20K 1Fa
Departmant reportes shat T 703 interns hag
baan Jpparg e againgt S faegat of 10 D00,
with FAM conbirang 1o wppon the recruitment
PrOCess, whils 20 CEFsHGRING 3 SIrategy T
TAragE STIFTon a5 b s st the
PR TATPETIE A2 i T DR TR

The preserlalen B mane A 2lear that 15
Seaain Iubies CRMPakan d reant 10 6 mofe
ther mask & hivteric milsatons. 1 i being

ol oned an @ practical and elewant
cormimraic aticn plasfom fhegugh which ihe
Cepariment can connect i ourment work 1o the
anpiratons of poung South Aff in Ehig

I PP
uncerseored the importicss of the strategic sk
mﬂ‘ me N Failp tha

mmmmnmﬂm
mmwmumm

FEQng, TN CHMIPX QN SDEIHE Crecily S0 1he

ritks profile for both the
wdmwmn
mmwm

ﬂmmmm&mm
kI OF NS BTy S NG WaNCy HRs 1S
# oot cauts of rgenisaticral

Eually preminenl in Lhe sirstegy is O i
Yz, ek coniress 1o Stara aE Ehe foeefion.
of Lt Department's COMmiL FRcation wivie Tre
CO0 deseribea Wazini 31 B coriral wahicls fzr
'euhpﬁn@m Frejecting Tha weik of The

e, ar S eeptasing ol fisks

2,
projecty snd servics delkery initistiess. From
b fairg arc lsbour inepecBon b cutresch
FETIATHE BN EEAHBNGIOET SRgGeTENTE, Yazind
rarmging the Barear wnoen wihach much of tha
DR T | Ongeing comnmunication st iv
g carhec. S role s ot ey Rmiolc it is
ths cperational sxpression of tha Deparmaent's
COMImibmant 10 aking persices 1o the people
BN ENSLIT ST COMMAFRI Mo IS clossly

e 0 ol bty

The dErarrth of Yazird B i s BbilEy 12 brirg
rasgetiar varse s st ard of thee Depabments
werk irto o recegnisable arvd cotrdinated
CEMFLnICFIoN IEpach. I alltes 1R
NEBTUBER BS COMITLnICFE BrCTCH 1araces,
palicy pricritied ared poibiic-faging Inberventiend
3 oweay Bhad b cobwrent snd scoemible. Fegler
nitiathad tuch ag Yagind Fricay and asscoisbec
warnkdly winkility afforts have further helped 1o
emibwa the campalgn within the Dspartment’s
SR Ftion thitem, winde 2l rerdororg
TN DFT0EF [ iPeipbe O el D8 IR PR
COPTIPASICFLING I Dl VD508

T Yidet o Putting o
Son.th Adricara. bo Weork, I
oo of TG youth and bo

gmplymeen & benr

The Irfernal faxdit prewmedstion highlghiec the
nped {or rirangsr revponevsne s, ighfes folcaw-
thwciugh anc Imesovesc disoplne in
implsmansing awscs resokotions acroas the
Deparmmant, 0D w3t Mo45180 10 0000
e IAETRE 0T BN Al COMmMiTe:
CINBFTETS, R PR ITRBIN PRaTerially L Panges, 45
wall a5 thae Juame 1 imemal 2o plars ana the
Guanmer 3 interral Sudil ACEvEy Pepor.

AN DR RS T Eden TRB0E O B 1D of
ua i, e Shilan EI RS MlEe i Lai 1hat
el i FEESeE ] 10 Sud Sarrmilled

Pl e, velil Fnplefantition of
maragamani achon plare, capacity consbrants
nd poor coordinetion contirus to Lrcerming
Frogrens Infoe el Audit sl rained Conosmn
st repest Anciregs in areas such s planning,
procunement corinol, Suces action traciorg ang
the coality of supporting information,
UNCHTECCTIng Tha e for 3 Sironger
opsratonal cultvre of scopuntabdliny if the

Do e g | 1 ED R T QDTS

@ IATGETSNL Bn rearall BLOI DU SER

ARG 3 Mmamimising the uss of

PR AN BlER cormiised 105 pHaieces Witk B
EOA S| SELM Bt i of Sl n DG rrallan,
=it Lhe largest shiare diriver, by GCO!

Blity A WuwSudtiedl BelABEAd, BRa Bhi Cffda of
i CF o Hr BRBneall ylbP GFFad BE B Elida,
B Dartried hid Bban Shiflicg huanai frem
srsan of vidwer ioencing, parbeulsdy withon
capitsl bucigete ard LnserLblised allccHiond
nsmcl bo Publc Wierks, fo othar prensure points
B0 SVoID BUIMENOSING METcLsces,

Ceramim was rained sbout perninberd

R i oo trasa 3 oF BETOEE
EROOramimas, s paeting that this Bna Sem may
b Ay LR DR B 0 S b
bk ] P PRI By o DN P
Bnancisl pebr O B POBLE Note, The Srance

S LD | PRt TR I PR S0

PR P 0 TR, WAL 50 Fabiubry naiies.
b weithe s e prestrlgs 3-8y panea B
i P e M e 110 wilhiR tha
L PR BaTranE el

Tha iCT preasnkstion pairéed a pecturs of 3
Furecbeon urder pressure bl stescily moving to
ArEEsliEe dnd ocennis B Capartmsent L digital
Brircremant. Marapament repcried that
spming irdragtructure, Bgacy ks, Imied
ntgrnal capacity and SepHncEnce on tha SITA
NabADIHE CONTINLE 10 CONEDEN BEraics delivery
o apocs the Degartment B0 oparational ang
CDETEC LT NERE. AT Th SEE Tene. Hotaie
TR e B T TG g 0t ing
UEGER0es, This Migeation of Lsers 1o Microsof
ES, ek OF BOUM IPeernenl sy Troem St
BN B PRS0 PR 5T e g B
ERGCESE B 5T SnsDbreg LIF 20 the
CarEarabian Pufd 15 ORe0 b ren

B R SR

Eretouraferg Baims wene pis reperied o
Eytariatunty, with 1Fe slrategy developea ard
rémded Tor apprdewil, th Sedutily OpeesBond
St Tulty funetiensd uese CSIR, JIEM
daploymend completed in Bhe com manitoring
Jore. moee than DO of CIG coniroly
nplemard e, snd W0 of ussn dreschy on
s tor Joshanis yton. Orodigetal
trangformation, homapar, parcrmann Memars
barbore tANgEL. with oty 207 ol the funciea
DRpArTTara s proiect plan ImpieETen B0 3painst
» Fagher arenu spaciation, largely ous (o
OB i DA P S 55 INE_TE, R ER Ty {0
DA PP oags PEOLIES B TP COFTnG 80 DLroedn
of ey SR

h g R
T b a
The procursment src insnce upclste red Y e
FRErn S on fighlening sxpenaniLre fecia it now on fet-trscking irdtaytive

BLCEHE ST SPEF Il Padaa 10 P et BT
e e, pek e Are delendy

Tk Mol Ui SIS 5T Cis Amal

T sty uhoasd an [oecyutha that hay g
e Depaimand with foous sra purposs,
keapirg stiention firmiy on gowsrnancs,
sccountabday, wﬂttmwm lhl-

L of tra T Tha
Mwumﬂmmm
R N A AL Sha e GO P
A i The Pt AR T i bath
BRSSP O PRI A LS

Tiree CoppB I Fudre bocss BFags 10 thek sl
EXNED Abtin g with 5 St abar B & aill
Bl LAy BN BGING ErsE By beraans
arking SOuidior, B2 Ctrlatibty Bred ddung
raragamend 3 lead arship conhroe werkarg
to snsure tha! e Depertmant meets 2
raraite

This message is brought to you by
s

Department's Corporate
Communication




Employee Health & Wellness Programme

In today’s fast-paced and highly connected work environment, many employees

struggle to maintain a healthy balance between their professional and personal

lives. One of the key reasons for this imbalance is the inability to set clear
boundaries—often accompanied by feelings of guilt. However, setting

boundaries is not a sign of weakness or lack of commitment. It is a necessary

step toward maintaining productivity, mental wellbeing, and sustainable
performance.

What Are Boundaries?

Boundaries are the limits we set to protect our time, energy, and emotional
wellbeing. In the workplace, boundaries help define what we can realistically
handle without becoming overwhelmed. They allow individuals to manage
expectations, communicate effectively, and maintain control over their workload.

Why Do We Feel Guilty Setting Boundaries?
Many people experience guilt when setting boundaries due to:

¢ Fear of disappointing colleagues or supervisors

o A desire to be seen as hardworking and dependable

» Habitual people-pleasing tendencies

* Workplace cultures that reward overworking
It is important to understand that guilt is often a learned response. Feeling guilty
does not mean that setting a boundary is wrong—it often means you are
stepping outside of old patterns.

The Benefits of Healthy Boundaries
Establishing and maintaining boundaries can lead to:

¢ Improved productivity and efficiency

* Better mental and emotional health

¢ Increased self-respect and confidence

e Healthier workplace relationships

e A more sustainable work-life balance
Employees who manage their limits effectively are
often more engaged, focused, and reliable.

One of the biggest challenges in setting boundaries is
internal—how we think about them.
Instead of viewing boundaries as:

e “Letting people down”
Try reframing them as:

e “Protecting my ability to perform at my best”
Boundaries are not barriers—they are tools for
sustainability and effectiveness.

When individuals respect their own limits, they create
space for better performance, healthier relationships,
and long-term sustainability.

The Impact of Poor Boundaries

When boundaries are not
employees may experience:
¢ Burnout and chronic fatigue
e Decreased productivity and focus
¢ Increased stress and anxiety
o Strained relationships at work and at home
Over time, consistently ignoring personal limits can

lead to reduced job satisfaction and overall wellbeing.

clearly established,

Practical Ways to Set Boundaries

1. Learn to Say No Respectfully: Declining additional
tasks does not make you uncooperative. It shows
awareness of your capacity.

Example: “I'd be happy to assist, but | am currently at
full capacity.”

2. Set Clear Work Hours: Avoid responding to emails or
messages outside of working hours unless necessary.
This helps create a clear separation between work and
personal time.

3. Prioritise Your Workload: Focus on high-impact
tasks and avoid overcommitting. It is better to do fewer
tasks well than many tasks poorly.

4. Take Your Breaks Seriously: Regular breaks improve
concentration and prevent burnout. Skipping breaks
often leads to reduced productivity.

5. Communicate Early and Clearly: If your workload
becomes overwhelming, communicate with your
manager or team before it escalates.

If you need counselling, you may contact Employee Health and Wellness Programme on 0800 409 355 (toll-free)



ACTING DIRECTOR-GENERAL CALLS FOR STRONGER
PRODUCTIVITY ECOSYSTEM TO ADVANCE DECENT
WORK AND ECONOMIC CROWTH.

Thee Acting Director-General of the Department of Employment and Labour,
Jacky Malisane, today 05 March 2026 has called for stronger collaboration
batween government, business, labour and communities to build a
productiaty ecosysten capable of advancing decent work and inclusive

econamic growth in South Africa.

Delivering thie opsning addsess at the Hational
Pradisctiaty Senpaiunn hed in Sandmn, 1The
Acting  Dinector-Cenemd  emphassed  that
productiity must be positaned at the centre of
South Adrica’s development agends I the
Couniry s 1D overcome persistent challenges of
uremploymant, incouaiity and show ooonomic
growth

The sywmoosivm, comened through a
panmership bedaesn the intemational Labour

#Yazini
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Organization and NEDLAC together with
matiohal inATntond enmrdted 10 inckithe
growth, beowght together represertatives from
povernment, oganked business, bbour and
deplopmant parinon o deliborate on the nk
Detwepen  producivily, decent waork  and

Ir: e addrss, Acting Cinecior-Ceneral, Jacky
Miclisane, noted that South Africa stands ot 2
CHCH poing i S eoonairic 3nd BHour Friarkst
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joumzy, with structusl unemployment and
imty continuing b constren inclusve
growth.

“In this contost, the guestion before us i ot
simoly abeat procuctivity a5 a technical
BCOMCMIC CONCET, It IS Abaut how procuctivity
geowth can be hamessod to advence docent
work, expand employment SpponLmEtes and
Do sustainable deveicoment she sad

She stressed that productiity should be
uncerstood nol menely as the effcsncy of
production Bat as a foundation for shared
prospority and social progress:

Despie [eDQIESs IN SOMME SBCYs, Ang
Director-Consml  noted  that  productivity
geowwith across severl parts of the coonomy has
meraired peserved, limiting the capacity of
entemvises to expand and absovh bour at tha
scabes requirsd.

The Ating Disecior-Geriral abso undenscaed
tihe relevence of the decent work fameworns
promoted by the Inftermational  Labour
Coganization

Shia explaired that decent work goot bayond
employment numibers to include productive
wurkl thal s fairly remunetated, seoure and
conchuched in condiions of dagnity and mspect
It abko encompasses fundamental rights at
work, social protection and the ability of
workers to paricipate rmeaningfully in shaping
tingir wovking conditions.

The Acting Diecior-Ceneral  néaffrmed
govemment’s commitmant B grengthening

productivity througha mnge of indtiatives lod by

5 March 2026 | Sandton

the Degartment of Emoloyment and Labour
] i3 entities, including Productivity SA.

Thass ntatives focus on enberpriss support,
b presenation, workplsoe  productidty
Tl A Skils de ol She saed
colaboration with Industy, labour
reprosentatives and desglopmont partnes i
by W erisLIng that productiity ga ns trandlske
it expanded employTenl oUErTUrIes and
improved workdng condtione

However, shiz siressed thal govenmiment cannol
achiew this tmsfmation alone

“The complexy of the chaferges before LS
TEQUIReS CoNeCine lpooersing Ol coonminaned
oction aovoss aff sectons of sociehy” she wid,
addng that busincsses st st in
inncwation and Puman capial wihele Bbour
organkations cholld promote constructhe
angagement and productidty pertnarships at
workplace il

The Scting Dimctoe-Genoml caid the Mational
Froductivity Syrmposium aims not only to
faciltate discusson DUt Mo o deepen
understandng of the polickes nstituckonal
amangements and pactical intersentions
reeded o srengthen  South  Alrieals
productivity BCosySIBMm.
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The Forticlo Commithes cn Employment and
Labouwr mel ioday on Wednesday 4 March
2026, to review the 20252026 Third Cusmer
Peifmance Feport of the Depariment of
Employment and Labour, fogether with the
Suppeated Employment Erterprisas (SEE)

In har opening romarks e e Porbolo
Committee on Emplcyment and Labour,
Minisher Nomdkhodazana Meth axpregsad har
sincars condoleances 1o bemeassd familes
including those affeched by a recent fatal
veanghouse collapaes @ Orenonde

Mnisher Meth briefed the Commillee on
reoEn and operalons conductad in
the construction sedor Inspechons n
Johanmesburg Bng samguanding areas resulled
in thie closure of & non-complisnt construction
sdle operaling wilhoul & valid permil, ainesis of
wndecumanted foreign nationats. and the
issuing of prohib#on and  contrawention
motices. Viclatons included faiure o comply
with ococupalional health and safety standards,

abgence  of employment  conrasts  and
paysips, non-payment N bne  with  the
Mational Mnimum Wage Acl, and non-

registration with the Unemploymenl Insueanog
Fund aned the Compensation Fund
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SUPPORTED EMPLOYMENT
ENTERPRISES

SEE performance in the third gquarter
improwed compared o the previous
quarter. However, the performance is below
the satisfactory target of 80% Financial
performance could be reparted mainly due
10 S¥EPRO system challenges. The financial
report is not updated, reflecting only two
maonths (uly & August) of the previous
quarter due 1o inabilty to drawdoan
informaticn from th system

The Doepartment achiewed 9% of s
planned targeis In Quarter 3, reflecting a
slight dowrward trend from  previous
guarters, While indpection and Enforcemant
Services and Labouwr Policy and Industrial

Relations performed strongly,
Administration faced governance and
capacity-relatsi challenpes, and Publbc

Employment Services experienced system
related constraints
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Policy and Industrial Relatons (LP&IR)
The focus o (LPRIR) I8 sirengtherng labour market pobcy, °
coligctive bargaining frameworks and sound indusirial relations, In
Guarler 3, the programme achieved 100% of its planned targets
Acrosa the three quarders of the financial year, LPEIR has
consistently mantained bl achipyvement of planned indicalors. The
branch cortinues o provide policy supporl, manage labour
refations frameworks and ensure alignment with legistatve and
I8 stable performance reflects efectie

PRESENTATIONS

rate Service (CS)

DDG: Corporate  Services, Ms  Bahumi
Matabesi, highlighted that The implemantation
of the Centre for Infemet Security controls was
succiasiully complited ahasd of schirduls, and
theer targat for women cocupying SME positions
was excesded and @ B siling al S0%. AN
msconduct cxses were finalised within the
prescribed 90 days, and egnifican progress
was made on the DEL reconfiguraticn project
inchuding mikatones inked bo the unbanding cf
thea LIF aind CompansaBicn Fundl

The wacancy rale tspsl was not achisved,
largely because HR cpacity was redinected o
i Project 206 indiatve. The 30-day imocs
payment target fell slightly short all 7% due to
LDGIS system ¢halenges and delys
submission of invoices. Procurement tangets for
yoith and persons with disabilies wens
underachieved, despite exceeding the target for
i TSl @t eipises.

Inspection and Enforcement
Services (IES)
The branch sxceeded its inspecton target,
conducting  over 232 000 ingpactions
against a tarpet of 223 578 The branch
alss swpassed largets for isuing notices to
nen-compliant employers within 14 days
(89%) and far refering or sestiing naon-
compliant cases within 30 working days
(B2% against a B65% target). Advocacy
sessions  on  employment law  and
oocupational  health and  cafely  alse
exceeded plannesd targets.
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Public Employment Services (PES)

The program has the responsibility of faciitating
acoess 1o employmeant opportunties, Supportng job
seekers, and driving incusive growth and job
creation, Performance in Quarter 3 was generally
strang, although one key registration target was not
achieved. The number of work-geekens regstenad
fell bebow the cumulative target due o system
challsnges related to the migration from ESSA 1o
Diphetogo,  which  affected dala  capluring
Provinces are cumently capturing outstanding data.
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! At the Crossroads: South Africa
' Confronts lts Productivity Paradox at
National Symposium

A nation seeks a new social compact linking productivity,
decent work, and inclusive growth.

Zouth Atnca hinds itsel ol @ delnng moment in (85 ceondmic pumcy, and 1his reakty came
enfip gharp 1ocus a1 he National Froductiaty Symgesuem hold i Gautong on 5 & March 200
Convencd By ihe ndcmatonal Labour Onganizaton [ LOE NELLUAC, Froducten by 58, and nationsd
parinors. ihe galhonng Grought icgefhor gowcrnmend icadcrs. ongamiscd EBhour. busincss,
communty represenlatncs, and development padners 10 comne Fie cownlry's producinty
challcniges and 1he future o dooon] woek. |he sympossam’s programme refocicd this treadih
of cngagemend, ranqing frem openng sialements by social parincre bo scasions analysing
produchabe employment irends, socloral opencnots. and inlermatonal lessons 1or South
Anga's devclogmient path

From he onascl Bhe 1ot wad 8 o e Alng Diitsiod-Gencrl, Ms
Jacky Molsane [ALG] of the Uepartmend of Emplayron] and Labour,
whose opcning sddrcss provided bodh the micliociual and morsl
anchior for {he fwo-day dinlogue, She began by hghisghing the
himchness of the dscusSions, nabng 1hal South Anda “stand. il
crical panciung® n gs labour marked and cooromic developmend
1r-a1l:‘l:1|3f'.' Snuciural imcmploymont peressiond incquaity, snd
b i P B By G Th ol P ¢ B0 GO rilin mchusi/c getw i,
while gletal shifls lechaslogsal frmshons, chmase
miperatres. and geopoithcal wodatily arcrcehaping how
EOORDMIES OOMReie. n s comexl she underseond
il “producinndy & not merch the cihcenty of
dachon, bul @ gh TOSECTiby
and social prognese” a |'C‘1l9|'|'ll'I|] tihal bccame 8
confiral thome throughoid the aympcaium

¥icaonitcrs n bk carly scs@ons  cchocd
hat concern as Shey cuamingd evdence on
productiwty sndemieymeniirends Froducthny
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e productaty . coodrsiems approach sive wicked prachcal, scalable msaghls. Each Sootson
EnthrcEd Ihl":lrrlp.’xl:lr.::a ol algnmg data, mshluhonal amingeme i e Co-Based shrabigies 1o
o enploymend and preductety cadcomes fegeihor

n the clogng seeeon, doicqaics tumed 1oward the tuture. ceamining how NEUDLAC could icad 1he
coondinaticn of prodechaty cooeysiom nterenlions asoroes soclors and flskcholders. |he concopl
nko anbcipaics an NEULAL Commemend cn Freductivily and Lecent Jobe, offenng shancd princpics
and pricaly achons thad govemmenl Business, labour, and commuribes can Take 1orward. A Symposium
repord. modadng {cchmecal papers, pandd insights, end oulcomes, will ke published fo guide tuture poboy
1camulsticn and pregrammc dosgn. | hcsc culcomes refioc] the ALKS's msstonce that South Afnca must
shilt rem dalegue o coordiralsd &chion, Bwidng insbiubedmad icadershup 1o dove a groductealy agenda
capabie of iranshirming 1he coonoemy,

1 e o rg rerraeios, The ALG cag burdsd The S Takcs wilh clandyand Cormachon: At slakearn ibe InghhoDds
of melicns ol South ARncans. he compolitvencss of cur enicnenscs. and the long-icm susianabdty
of o cconomy” Yol she also ariculaled a scnsc of nalicnal possibdty. With the nght partncrsheps.
ooheren] pohcics and strengifened ingilubons, she arquad. protdu cinty grosh bocome @ calalys!
o¥ enclugive cconomic rensiormaton. |he sympesiom's dopth of dielogue. disorsity of porspoclieee.
and comimeiment 16 shafcd Solutiong rellectitd a counley ieady 1o budd owand hal futune

oy, the B ationad ¢ utrivaby Sym podasim ermemed @5 mooe thien & toechncal conerence f bechme
form 1o nemagnang South Anca's dewelopmental palhe (hrough sirengthencd soosl dislogue.
enie-Eased pobcymilang, and coordnated ralioedl &thion, South Alnch now hdas
e productivdy and decen] work ol the hean ol ds coonoemc renewal Whelher §
a furning poind will depond on howy girendgly e commitmaonds made insandion Trans!sic into suslamod.
cofoclive achon acnpes 8l scoiors of 0oty

qrxth in meny scciare hae beon modead. kmitng the ooonomy's capadcity to goncratc (obe &l scale.
oven a2 unemploym end, capecially smong young peogle. ke been high. omane alarmmgly hgh 806
Modssne caulionod B0 &inel yicwing producinity snd cmpicymend a5 soparaic polcy domBing, poinéng
16 wvlerahonal Codinbe shigwng Thal sy nabke crpkyeEnent gaens depend o sncluSme, men oviion -
dmven. and mstibubonally suppoitod preduchimiy growtn. Hor call tor 8 unihed approach roinioneod the
necd for cohcrend podcy algnmen! and incngihened soosl parincrehips

A& major highlkght of the sympoaum was the focus on the LYs Productaty Ecosysicms for Uooomd
Wiork projoct. launched m Soulh Alnca i 2022 Ihe concopl nole outines how She propoc] sooks 1o
Bkl @ nrudus cycle Beween producinaty and decent work throogh sysbormes inforvenhions af ra boaal
sociora, and erborpnst bevels Filol propects an the leather & Sootwear and aufomolivg SoC1ons he
demoneliratcd hos imprvomenis n workang conditions. skils, and cnicrpnac capabidics can romoice
pridudinaty culcomes wnd help add inimipliowrend. | i 3] b social deiltdue
1heough ihe Frojcct Adwsory Commi refliecing E'II-"'II?‘HL-‘IIN’?- from gowemmendl. busincas. Fabour
and iradc associaliong

|his BLHG weltoemed 1hes ccosyslem approach, empbasiiend thal producterly mequres moe Bhan
upgreded icchnokogees o cost-cutling coorcigce. She arguod thal 8 hoalhy productiaty cocoaysiom
resds on four pllars & worklongs cqu d wilh relean skills; crderprests thal ae compeldne and
capabe o innoraindn; labour marke! nsiSutons thil promode Tammess, stabddy, and woker nghis and
Zineng socEl daleque stnicheres, cepocealy NELLAL, to-modisaie snd quide polcy choeocs. She sbresscd
1harl “ghe: complenaty of 1he challenges Be us requires col cotnng leadorshig and coordinabod ackon,”
undiorscanng thal gevemmoni cannol ad These esucs alone. Busnesss muslnvest nirmoeabon
and human capdal |akur oSt erbeit wslruche engagimenl on produchmby improvements, and
communiics muesl hoip shapc patfrasays 10 Inclusie dovclopmend

| v symposm's scasieng drow turiher aticnficn 1o scclor-bovel reslitce. Umcussions caploned how
produtingty ifgidemdnls o odusnes Such 45 10obw e, i lomdine comgondn s, and small chicpases
opld Be strengihontd Shivugh tegeied suppon, Beiber mchsacment o produttiaty inddstons, and

cohcrond indusingl and ksbour marke] F"H s Afdricnal sceaons addressod .Irl"l'q:bﬁ'l'l'!:‘l'lt youih
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Keeping the Social Compact: How CCMA, Nediac, and
Productivity SA Navigated South Africa's Third Quarter
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dalbogues, Preductivity
partnerships with LIF,dtic, NCA, and LD
BogyRIame.

Wihat o watch in Q% and beyond

+ Matiorsal Diakegue defivery cunves Expact
2 busget and activity catch-up ot hedlac

corsensus ard published outputs.

+ CCMA case volumies v cost line With
uelisation lkety to rise in (4, keep an ey
on whether th cument fvourabie cos
variantas namow while the arganisation
sustains near-perfect tumaround times.

- Productivity SA revenie cadence: The
lateyear acceleration i consulting
income and project delivery should

et Mﬂ' ispected  sites,
particularty In relation to mathers in Hew
Castle.

Thee ety Minister highlighted that werk
I New Casthe began well befone the curment
Administration, with teams on the ground
25 early 25 the previous year. Bath he and
the C had visited the anea prior to the PC's
oversight visiL The DEL also met with the
Chinese Embasey last year a5 part of a
coomdinated appreach to  addressing
challenges. With New Caste accounting for
aperoximatily S0% of the textibe industry,
the Department is addressing all relsted
s both  opemtionaly  and
diplomatically and wil continue peoviding
Tty ba the Commithes. He refterated the
impartance of the Commitiee's oversight

taken to strengthen inmemal processes.
Thesar inciuce & pquiss for th Commettisg
o convene twick a month o asit in
reducing and utimately efminating the
backlog. A new appeals layer has alsa been
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Employee Health & Wellness 13 March 2026

NEEDS VS WANTS

I MAKING SMARTER FINANCIAL DECISIONS I

Understanding the difference between needs and wants s one of the most
important skills in financial wellness, It helps people make intentional
spending choices, aveid unnecessary debt, and build healthier financial
hahits.

A need relers to somwthing exsential 0 the other hand, wanls are
for swrvival and basic fonctionleg. shings that (mprove comfor,
These are expenses that sapport o enjoyment. or lifestyle but are J8
perice’s wellbeing, aslety, and ability so exsential for sarvival, Thews B
fo lhve and work, Needs fypically mey  include  dining  out
inciude housieg, food, basic dobing. [regquenly, purchising expensive
sramsportation,  healthcare,  and dothimg bramds, upgrading 1o the
wiilities such a8 water and eleciricity. Lifesf smartphane, entertabnment
Wiihowt  these mecessiies,  an sabscriptions, Juxury vehickes, or
individwals health, safety, or vacations. While wanis are not
Hvedihood ey be compromized. For inherently negative, they can
exnmple, paying rent or a mortgage bewome problematic when they
is @ need becase i provides sheloer, mie  prionity  over  essenrial
wiiile buying basic groceries ensumes expenses or when they lead o
thar e body receives the nstriten it overspending and debt
wedgulres 1o fUBCHon properiy.

1 the Difference

One peactical way to determine whether
something i & meed or 8 wan! b= to sk a
simple question: “Do | need this to live or
Tupction, or de [ simply wani 57 W the item
is somethimg that could be delaed, redwced, or
avodded withour significandy sffecting daiby
life, in i= likely & want rather than a weed. For
insrance, owning a phome for communicacion
may be considered a need in oday's world,
evpecially for work and safery, but upgrading
10 the nevwes! snd MosT eXpendive model ey
be classilied a5 a was!, Additioaal exasnpl
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Takemvays every week
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Situation Meed
Foaxdl Basic groceries
e Easic phone (or
commumication
Clathing Muecessary work clories

Tips for Making Smarter
Financial Decisions

*

-

Creating and following a budger is cne ellective
strategy. A budger helps imdividuals allecate
mofey lo eoential  expenses Qs before
spendisg on noa-ssEenoial Bem.

Practice mindful spending. such a3 pausing
before making non-esential purchases, Some
people Med i welul o spply Ehe "24hour Fule”
which Involves walting o beast a day before
buyimg something that is not a necesdty. This
pause aliows tlme 1o reflect on wiether the
purchase is truly nesded.

Serting dear finamcial goals can also sirengiben
decisiommaking. When individeals have poals
such as bailding an enmergency fund, saving for
educaken, or prepasing for retreement, they am
more lkey 1o priocitize their needs and Bmir
UBnFCERAry spending

Teatk your spending- i can reveal patterns that
may oiberwise go unncticed. helping people
ideniily aress where wands may be cofiuming &
large portion of their income.

Balance is @mporiant. A heakby finamcial life
allws for both responsibility and enjoyment, but
newds should abways come firss.

Designer brands

A commealy recEmended guidsine [or
Balancing spending & the S3070 budgeting
rule,  According  f0 this  approsch.
appruximately 30 peroesd of miome s
allocated ta needs, 30 peroent bo wants, and 20
percent io sviegs or debt repayment. While
thewe percentages may vary dependieg om
persunal  ciowmstances,  the  principle
highlights the Importance of prioriizing
esential exponses while srill allowing room for
enjoysnenl and Naure financial securiny

Limately, disfinguishing between needs and
wants 5 a powerful sep toward achieving
Financisl wellness. 11 sncournges individuals pa
spend imentionally, redece Mnancial sress,
and bulld & siable financial fousdation. By
prasridding mecessities and makieg thosghalisl
chusier about dacrtionary speading, prople
cam create a healhber relaticeship with money
and move choder 80 their keeg-term financisl
goalki




BEYOND COMPLIANCE: PREVENTION IN
PRACTICE

DEL HOST THEN

HEALTH AND SAFETY (OHS) CONFERENCE 2026

The Depatment of Esmployment and Labow fost 8
thrss-diny il S ahersl HEAIF Al Satelp
[C=25] Confensnoe MO8 n Gadeng Ml under T
theme ‘Beyond Complance:  Prevenbion  In
Pamciios,” ihe day 1 of e corferenos oficially koked
of on Tuesdey 17 Mach 2000 by e Deperiment's
Ingpecion-Genersl, Aggy Wodoa who provided fae
Sfshg Mfrani

Thi gathedny S & eaim Oesupaliceal Haalth
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Law Compllance
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Labour Federations Call for Tougher
Workplace Inspections
n & unified show of suppod, federations and onganised labour
including BUSA, COSATY, FEDUSA NACTU and SAFTU a&
well a3 the imemalional Labour Crgarssation (ILO) heve calisd
for @ decesiie shift towards siricter endormoement of labour laws,

particularly through increased unannounced inspections across
Sedlors

The fecerabors siressad that non-complant empicyers mus b
Freld mocountabbe, describing such conduct a5 & chear violation of
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A% the same tme, the lecoralions raked SEMNCUS CONCHM over
the exploitation of vulnerable workers, including minarity groups
and the use of undociimantad Bregn nalionals a3 cheap Wbow
Wamng thal thess practicas uncemmine bot workers' nghts and
far abow Sandards
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pﬂy? ww (S Conference
Frowm Policy to Proctice: Prevention Comes Alive on
Day Two of the OHS Conference
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"The Year of Putting Young
South Africans to Work, in
Honor of 1976 youth and to
commemorate youth
uprising Golden Jubillee"

#YAZINI #DEL
#WORKINGFORYOU
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